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CRAPITERI
EXPERT SYSTEM DZFnm

1.0 INTRODUCTION

The purpose of this practice paper is to help software developers
and project managers in EPA's Office of Solid Waste & Emergency Response
(OSWER) understand the issues involved in successfully applying expert systems
technology to OSWER information management problems.

This paper explains when and vh*re expert system can be used and
how the development of expert systems should be managed in 0SWER. I

'
t is an

extension of the OSWER System Life Cycle Management. The paper focuses on the
expert system life cycle as it relates to tho conventional life cycle phases.
For this Practice Paper to be used effectively, the project leader and
developer should have a firm understanding of tho OSWER System Lif* Cycle
Management Guidance, or LCM Guidance as it will be called elsewhere in this
document. Further, this paper does not explicitly define or describe in
detail how to build an expert system. The reader is responsiblo for obtaining
this information through formal training, seminars, computer literature (see
the bibliography in Section 1.8), or other media. The and of CHAPTER 1 has a
Quick Briefing on Expert Systems.

The paper is divided into the sight chapters. Those specifically
related to the LCM Guidance (CHAPTERS 3 through 8) should be read in sequence.
Mhen reading the chapters, bold-face terms are products associated with each
of the LCM phases. The first occurrence of terms defined in the glossary are
bracketed like this (term]. Each chapter has several additional features in

common with the rest:

0 An introduction;

0 A statement of objectives;

0 A list of the decisions that must be made in the life
cycle phase;

0 A list of success factors; and

0 A description of activities that are to be conducted
during each phase or stage.

Each chapter contains an illustration of the objectives, decisions,
and products for the phase. The illustration at the start of each chapter
provide the reader with an orientation point in each chapter.
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The chapter you are reading,Expert System Defined, introducesthe
concept of (expert systems). it explains the capabilities, benefits, and
limitations that may be associated with their use. It provides examples of
typical expert system applications.

CHAPTER 2; implications of Using Zzpart Systems, gives an overview
of the possible impacts expert systems could have on OSVER. It identifies
possible legal and liability issues as wall as potential impacts an Agency
policies. The chapter describes the cross-cutting project management issues
that are addressed in multiple phases of the system life cycle. These are
project management plan, project participation, reviews and quality assurance,
project approvals, configuration management, data administration,
methodologies and [tools), cost-benefit analyses, and (knowledge management].
Finally, the chapter addresses the resources required throughout the expert
system life cycle.

CHAPTER 3; Initiation Phase, describes the tasks involved in problem
definition and in determining the need for an automated solution. This
chapter explores characteristics of a problem that suggest a possible expert
system solution.

CHAPTER 4; Concept Phase, depicts the identification of a feasible,
timely, cost-effective solution to the problem. This chapter contains
information on the use of proof -of-concept prototyping to refine the
solution, (knowledge representation), and management techniques, expert system
(control structures), and system development justification approaches. Also,
it specifies required qualifications for system developers.

CHAPTER 5; Definition and Design Phase, discusses issues as they
relate to confirming the suitability of the (System Concept) and determining
detailed functional requirements

'
It discusses all aspects of selecting a

developn-enz environment including'[ knowledge base) creation, migration to
delivery environments, and user interfaces.

CHAPTER 6; Development Stage, describes issues in developing the

expert system. This chapter introduces various (knowledge acquisition',
methodologies, sources, and [conflict resolution] techniques. Also, it
defines the meAns and importance of testing and validating the system.

CHAPTER 7, Implementation Stage, identifies the strategies for
distributing expert systems. It includes the issues of beta testing, user
registration. hardware and software requirements, training, licensing,
documentation, configuration management, and version control.

CHAPM 8, Operation Phase, focuses on the Production, Evaluation,

and Archive Stages of the life cycle. It describes expert system maintenance,

end-user suppor*_ requirements, knowledge revalidation options and maintenance,
ongoinz trainirc and documentation, and software updates.

1-2
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The paper concludes with two appendices. Appendix A describes the
process of evaluating (rule-based) expert system software packages W&.,
(shells)) and provides an evaluation form. This appendix will be usoful to
project managers and software developers during the [Definition and Design
Phase] when the development environment may bo a rule-based sball. The
process of evaluating shells using other knowledge representation schemes
(e.g., [frames), object-oriented programming, ate.) has not been defined.
This type of information is widely available in the professional literature.
See Section 1.7 for references on further reading. Appendix 3 is a glossary
that providos a definition of the [artificial intelligence] terms and concepts
used throughout this practice paper.

1.1 EXPERT SYSTEM CAPABILrTrzs

In order to understand how expert systems can be used
advantageously, the project manager or software devtloper must first
understand how knowledge processing in expert system differs from
conventional data processing. Expert systems are unique in their ability to
process [knowledge], not just data. Knowledge processing differs from data
processing in the type of information used, the techniques used to analyze the
information, and in the form that the results of the knowledge procossing are
presented to the (user).

Conventional systems-limit the developer to data representation
using only numbers and text. They process data using complex (algorithms]
that complete a discrete number of steps to reach & predetermined conclusion.
Expert systems permit knowledge representation -- the encoding of human
decision-making processes using symbolic terms or (symbols). Because expert
systems process knowledge, they are often referred to as [knowledge-based
systems].

The ability to represent knowledge in symbolic terms expands the
range of analysis techniques that computers can apply to information thus
enabling a system to emulate some aspects of human performance. The expert
system uses problem solving procedures such as pattern-matching to reason
about the symbolic terms. An example of [symbolic reasoning) by an expert
system that determines the daily forecast is, "if the sky is cloudy, then the
forecast might include rain." This phrase could be used within an expert
system. A conventional system would require that the symbolic terms such as
"sky" and "cloudy" be defined concretely as numbers or text. The expert
system uses pattern-matching on the phrases *sky is cloudy" and "forecast
might include rain" to reach a conclusion about the forecast without requiring
definition of each of the terms within the phrases. A conventional system
would require that the developer define a set number of steps to dotormine the-
daily forecast. The expert system examines all possible solutions using the
problem solving procedure that has been programmed into it.

1-3
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The combinationof problem solvingproceduresthat are built into
expert systems, together with the developer's ability to define problems using
symbolic terms gives expert systems the capability to store and manipulate
more complex r;lationships between individual pieces and groups of information
than can be accomplished with the processing supported by conventional

systems.

In addition to knowledge representation, expert systems also provide
the capability to simplify the user/computer interaction. Expert system can
be programmed to employ more of the conventions that people use when
communicating with each other. Expert systems can bo designed vith the
ability to explain the "reasoning" used in reaching a recommendation and to
justify their approach to a problem, much as people do. The sore
sophisticated expert systems employ a (natural languag*) processor to permit
users to consult with the system using near-English rather than structured

query languages or menus.

1.2 EXPERT SYSTEM 2ENEFITS

Expert system applications take advantage of the above capabilities
in two ways. First, information becomes more accessible so people can make
better decisions. Second, where useful information is accessible, people can

be more productive OS161ERcan be more productive in the use of its personnel,
funding, and information resources through the application of expert systems.
The two major benefits associated with expert systems are better decision
.making and increased productivity. These benefits are described below.

1.2.1 Better Decision Making

Expert systems improve the quality of decision making by pr1oviding a
mechanism for pooling the knowledge of multiple experts and making that
knowledge available to a wider audience. This leveraging of knowledge results
in improved quality of complex work products such as permits, technical
reports, and analyses that recommend actions.

Expert systems establish a basis for defensible decision-making by
capturing and applying knowledge In verifiable form. For example, in
developing work products such as management reports and environmental
analyses, a given set of inputs, no matter how complex, should result in
consistent results given closely similar data, advice, or recommendations. In
addition, the process of reaching a conclusion can be explicitly demonstrated.
This will ensure consistency in-many decision-making activities.

1.2.2 Increased ProductivitX

Expert systems offer significant, measurable increases in
productivity bv eifectively capturing the knowledge of experts and by
minimizing the loss o-@ expertis@ ' and knowledge due to attrition. ExpertL

1-4



am Direttim-10M.Na

systemsprovide a means of extracting,storing,and sharingknowledgein a
variety of disciplines. Thus, more people have access to expertise. In turn,
the experts are freed from relatively mundane tasks to focus on deizanding
ones.

1.3 EXPERT SYSTEM LM TATIONS

Expert systems provide valuable new capabilities, but they also have
clear limitations. As with all now technology, developers must weigh the
limitations associated with the use of expert systems technology against
benefits. Because expert systems emulate human performance in decision
making, they may be incorrectly thought of as having the capacity to'make
independent judgments. Expert systems are capable of conrinicating advice
that has been coded into them. They are not capable of producing independent
decisions. Their application is limited to strictly defined domains (i.e..
areas of expertise where boundaries on what expertise should be included in
the system can be defined); their performance degrades dramatically when
dealing with information that is beyond those boundaries.

Expert systems can manipulate only symbolic information, that is,
all "real" information that is collected by observing an event. For instance,
temperature and humidity in the case of weather forecasting must be translated
into a form acceptable to the expert system. Any errors and biases
incorporated in the translation process will be accepted by the expert system
without question.

An example of a translation bias is if temperature
measurements input to the system are in Fahrenheit when the logic or knowledge
encoded into the system is based on Celsius measurements, then the conclusions
reached will be invalid.

Another limitation is the difficulty developers might experience
when linking expert systems to conventional data processing systems. This
would'involve building a hybrid or embedded system. New expert system
products are appearing regularly to bridge the gap between expert and
conventional systems. However, until a greater number of these products
exist, software developers will experience difficulty making expert system
software communicate with conventional software.

1.4 DIFFERENCES BETWEEN DECISION SUPPORT SYSTEMS.
MANAGEMENT INFORMATION SYSTEMS, AND EXPERT SYSTEMS

Based on an understanding of the capabilities, benefits, and
limitations of an expert system, the project manager or software developer
needs to consider the differences between expert systems and conventional
systems such as database management systems. The following discussion will
provide background needed to determine whether expert systems are the
technology of choice for an application under consideration.

1-5



OVAR DIMetive"M.004

All software tools and applicationsbear fundamentalstructural
similarities to each other; their differences lie in the capabilities
associated with each and in the methods or mechanisms used to achieve those
capabilities. *Expert systems can be distinguished from conventional systems
based on those differences. For example, conventional systems do not have the
capability to handle uncertainty. They are developed using high level
programming languages such as COBOL or Fortran, and these langusges mat
explain in exacting detail how to solve a given problem. They provide no
capacity for vagueness or uncertainty.

Expert systems accommodate uncertainty through weighting schemes.
Those weighting schemes calculate certainty levels by determining if a piece
of information is correct or valid and increment the level of certainty
accordingly. The inability to process uncertain data confines the power of
conventional systems to linear progr anniing tasks, that is, tasks wbers steps
are performed in sequence regardless of the inputs, and which are rejober- or
text-intensive. While conventional systems are developed using conventional
languages, expert systems are often developed with software referred to as
"shells." A shell provides a fr ework to build expert systems. Appendix A

provides a framework for evaluating shells.

Expert systems are also developed using LISP at [PROLOG). These are

the recognized computer languages of artificial intelligence (AI). These
languages simplify the expert system development process because they are
interactive, and they provide feedback to the programmer as the program is
being written. This capability allows the programmer to see results more
quickly. Additionally, LISP and PROLOG code is generally more like English
and can be understood more readily than can the standard code of high level
languages. Al languages give the programmer the added capability of more
flexibility, Whereas LISP and PROLOG permit programmers to tell the computer
what to do, conventional languages require them to tell the computer how to do
it. With LISP and PROLOG, less development time is spent defining each piece
of -@,nformation that might enter the system. The distinction between use of
progr-@tmming languages and expert system shells is that the (inference engine]
in the shell has already been validated by the vendor. Shells are good places
to start prototyping work, and the developer can move to a programing
language if the complexity of the task warrants building the inference engine

from the ground up.

There are additional differences between expert and conventional

systems. These are described below.

1.4.1 Decisi on SM22ort Systems

Decision support systems (DSS) allow users to combine their judgment
with data to manipulate the data and produce reports. The users' judgement is
translated into an algorithm that is then programmed into the decision support
system using conventional programming languages such as COBOL or Fortran. The
algorithm tvpica'lv, gives the user flexibility to define data manipulation

1-6
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scenarios and report formats. A specialized interface allms the user to
easily define meaningful data manipulation scenarios without requiring an
understanding of the underlying data structures.

DSSs employ a variety of information managomnt teabnologies to
solve structured or unstructured problems and support managerial judgment,
thus improving the effectiveness of d*cision-making. Typical DSS tools
include spreadsheet, geographic information systems, modeling packages, and
statistical packages. These systems are also linked to the functions of 4th
Generation" relational database management software.

Expert systems are a specialized subset of DSS& that employ symbolic
reasoning to manipulate data and produce reports. If the judgement employed
by the users is procedural in nature (i.e., requires a set rowliberof steps to
reach a predetermined conclusion), then a conventional DSS should be
developed. However, if the user reaches a conclusion based on a variety of
factors that cannot be captured using an algorithm, then an expert system
could be developed.

1.4.2 Management Information SXstems

Management information systems are computer-based information
systems that provide information to support management activities and
functions. They support four general types of activities: transaction
processing such as payroll, sales order, and inventory; operational control
which ensures that activities are carried out efficiently and effectively;
management control which measures performance, deciding on control actions,
formulating new decision (rules), and allocating resources); and, strategic
planning which involves developing strategy with which to meet organizational
objectives.

Executive information systems (EIS) are a specialized form of
management information system. They offer top level managers access to
corporate information summarized in a manner specified by the executives so
they get what they need in the required form and detail.

Management information systems do not typically have symbolic
reasoning capabilities. The graphic displays are static in the sense that
there is no (explanation) or interpretation facility. The user must know how
to format queries; the system cannot reformat queries if the user is not
sufficiently specific. Vague or uncertain information contained in a
management information system query may result in computer resource intensive
processing caused by extensive database (searches]).

1-7
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1.5 ZXPZRT SYSTEM COMPONENTS AND A"KMCTUU

Expert systems can be viewed as having three unique, isolated
components. See Section 1.8 for a graphic reprosentation of the components of
an expert system. These are the user interface, knowledge base, and inference
engine. Most expert systems and system development tools have these
components. If project managers and software developers are aware of each
component during the Definition and Design Phase of the system life cycle, a
development environment can be selected that supports the components and level

of complexity desired for the system.

1-5-1 User Interface

The user interface permits the user and system to communicate. The

user interface may be simple. It can consist of questions posed to the user

or optional responses from which the user sakes a selection by typing in the
response desired; or menus from which solections are made using the cursor

keys or a mouse.
A sophisticated user interface may employ a natural language

processor written in a higher level language to ask and answer questions, to
explain or justify the sys,:em's conclusions, and to accept modifications to

the knowledge base.

1-1.2 -Knowledge AALe

The knowledge base contains the knowledge or expertise of the domain
which is the designated area of expertise for the system. In many rule-based
expert systems, the knowledge is encoded into sentences using an 01f PREMISE,'

then CONCLUSION" format. (Facts] may also be stored in the knowledge base
using a variety of formats such as STRONG-WIND - TORNADO. Rules are used to
encode knowledge that includes reasoning about the inputs to the system, or
factE@ already encoded into the knpwledge base. Facts are used to encode
passive knowledge that is concrete. For example, each entry in a table that
translates temperature readings from Celsius to Fahrenheit coula be included

in a knowledge base as a fact.

1.5,3 Inference Engine

The inference engine contains the specific procedures and algorithms
for using the rules and facts in the knowledge base to solve a problem. One
possible procedure or strategy used by an inference engine in a rule-based
expert system is (backward chaining). Using backward chaining, the inference
engine first considers a primary goal. The text of the goal is matched
against the conclusion. For example "if the sky is cloudy, then the forecast
might include rain". In this example "sky is cloudy" is a promise and *the

forecast might include rain" is a conclusion.
Rule matching determines

whether that rule will contribute information to the resolution of the goal.
If the conclusion of a rule matches the goal, then the premises of the rule
are considered in turn. Each of the premises is considered to be an
intermediate goal. Results of evaluating each goal are stored in memory to be

1-8



used when evaluating subsequent goals. This inference strategy is not the
only inference strategy. Refer to Section 1.8 for sources of additional
information.

1.6 APPLICATION TYPES

The ability of expert systems to reason about rules as well as input
data makes them particularly adept at handling many different types of
problems. This Section describes the types of problems and resulting
applications that are well suited to the us* of expert systems technology.
The generic "types" of expert systems discussed below are well documented in
the literature about expert systems.

1,6,1 Diagnosis and Classificati2n

Diagnosis and classification expert systems select an answer from a
fixed set of alternatives on the basis of information input to the system
while it is reasoning. Much notable work has been done with expert systems in
the field of diagnostics, where problems with an object (animate or inanimate)
are diagnosed from observations. Medical examinations and electronic circuit
board analysis have been successfully emulated by this type of system.
Diagnostic systems must be able to handle intermittent symptoms, causes of
faults hidden by non-related symptoms, and sometimes inconsistent models of
complex systems.

Stanford University's KYCIN has performed extremely well in
diagnosing bacterial infections in humans and recommending antibiotic therapy.
Another diagnosis and classification expert system, MUDMAN, diagnoses problems
with "mud" used in NL Baroid's oil well drilling and recommends new
compositions.

1-6.2 Data Analysis and InteriprAtation

Data analysis and interpretation systems select a hypothesis based
on measurement data and corollary information. They infer situation
descriptions from accumulated sensor data. Artificial vision, image analysis,
and surveillance all employ expert systems, although work is just beginning in
these areas. (Note: this guidance document does not address the more esoteric
research areas current in artificial intelligence.) Expert systems can deal
with incomplete or contradictory data. In addition, their explanation
mechanisms can demonstrate the reasoning that lies behind a complex
interpretation. Expert systems are often good at assisting managers in
managing complex and incompatible data sources in order to consistently reach
a known range of conclusions.

An example of such a system is DIPMETER ADVISOR, developed by
Schlumberger, which analyzes data from oil well instruments. Stanford
University's DENDRAL analyzes molecular structures based on mass spectrogram

1-9
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data. Another example of & data analysis and interpretation system,
PROSPECTOR, was developed at Stanford Research Institute to interpret data

about ore-grade*deposit sites.

1-6.3 Design and SXnthesis

Design and synthesis expert systems configure objects such as
computer systems on the basis of a sot of alternate possibilities. The expert
system incorporates constraints that the system must met as well as guidance
for steps the system must take to meet the user's objectives. Design expert
systems are used in configuring large mainframe computers, in designing
circuit boards, and in preparing large annual budgets. Expert systems permit
the exploration of the consequences of proposed design changes prior to
implementing them. They also facilitate the subdivision of largo problems
into smaller ones and simplify coordination among the subsets.

Other examples include Honeywell's SYSCON configures their DPS 90
mainframe computers before assembly at the factory, and Digital Equipment
Corporation's XCON which designs large VAX computers. HI Class, developed by
Hughes Aircraft, solves circuit board assembly problems.

1-6,4 -Prediction and Simulation

Prediction and simulation expert systems forecast what will happen
on the basis of current information by depending on experience or employing
models or simulation. Situations involving prediction are well suited to
expert systems. Crop management and weather forecasting are two areas of
current interes.. Predictor systems must be able to model the ways actions
change over time and to manipulate events that are ordered in time. They must
also be able to deal with incomplete information, generate multiple -scenarios,

and use diverse data sources.

For example, the USDA's COMAX advises farmers on irrigation,
fertilization, and when to harvest. Purdue University's GRAIN MARKET ADVISOR
helps farmers determine the best way to market the grain they produce.

1.6.5 - Monitoring

Monitoring expert systems obtain data on an ongoing situation
following its predicted or intended progress and alerting the user or system
if there is a departure from the expected or usual. Expert systems capable of
monitoring their environments compare observations to desired outcomes and
report discrepancies. They must recognize alarm conditions in real time and
avoid false reports of problems or emergencies. Note that "real time" expert
systems are significantly different than those which allow the luxury of

reflection.
Because of varying environmental factors, monitoring systems must

vary their anticipation of alarm conditions with time and situation.

1-10
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Air traffic control and nuclear power plant management are two
current fields of application. Additionally, NASA's NAVEX monitors controls
on space shuttle flights.

1.6.6 Instruction

Instruction expert systems are built depending on user needs tc@ give
advice, furnish information, or perform various subtasks. Export systems that
can serve as an on-line tutorial aid to students and diagnose areas of
deficiency involve the automation of instruction. Those systems construct a
hypothetical description of a student's knowledge in order to interpret the
student's behavior. They identify remedial courses of action and develop
tutorial modes of communicating the remedial action to the student.* They can
be used to tutor novices and to advance the Ilevolopment of human e3cports.

For example, DOPPLER DIAGNOSIS, developed by Dr. Evlin Kinney, helps
train doctors in the use of non-invasive echo offoit equipment. CBT ADVISOR,
developed by Courseware, helps determine the suitability of instructional
units for computer based training.

1.6.7 Planning

Planning expert systems select a series of actions from a complex
set of alternatives to meet a user's goals. Because time and resource
constraints may not permit all goals to be met, the most desirable outcome is
sought. Planning systems are used in contingency environments. A planning
expert system carries out prepared plans of action and can be used in a time
critical situations such as responding to a natural disaster. Priorities must
be established in order to resolve conflicts among goals and subgoals may need
to be established to simplify complex interactions.

IBM's UNIT COMMITMENT ADVISOR assists in the shut down of power
plants. Oak Ridge National Laboratories has experimented with several shells
with hazardous spill containment.

1.6.8 Control

Control is a combination of monitoring a system and taking
appropriate actions. Control systems interpret, predict, repair, and monitor
system behavior. Thus, they incorporate many of the other problem areas
presented here. Problems addressed by control systems include battle
management, mission control, and business management.

Hitachi's TRAIN BRAKING ADVISOR regulates locomotive braking for
accuracy and comfort. COMPONENT IMPACT ANALYSIS SYSTEM, developed by Argonne
National Laboratories, advises nuclear power plant operators on valve and

switch settings.
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1.6.9 RARAir

Debugging and repair systems specify remedial plans and apply them

in limited areas. Computer programming is the most obvious area of
application, but medical diagnostic systems also have debugging aspects.
Expert systems could greatly enhance expertise in automotive, avionics,
network, and computer maintenance.

Troubleshooting Aid for F6502, developed by Tektronix, assists
technicians in the repair of F6502 instruments. Stone & Vobster's PW PRO
advises on preventive maintenance of centrifugal pumps. Honeywell's PRESS
debugs operating systems software. MIT's Programer's Apprentice assists in
automatic code generation and in isolation of logical inconsistencies in

programs.

1.7 PROTOTYPING OiERVIEW

Because prototyping is frequently used in expert system development,
the,concept is introduced here and developed further in the relevant stages.

Prototyping is inherently easier with expert systems than with
building most conventional programs. Building an expert system is an
incremental process; at any time during development, the partially built
system will function to a limited degree. The scope and capability of the
system will be limited to the depth and breadth of knowledge that has been
applied to the knowledge base. When the expert system encounters a case about,
which it has not been given any knowledge, it simply will not offer advice or
it may offer nonsense advice. With most conventional programs during the
development stage of the conventional system' life cycle, if they start to
function and encounter an area where logic ha: not been coded, they will
usually end without warning or explanation. Because partially completed
expKt systems will run, developers can demonstrate the system as it is being
devel'o'ped, thereby soliciting comments, suggestions, and feedback.

Expert system development lends itself better to a detailed
prototyping cycle than to a long design period for several reasons. First,
experts prefer to analyze a working system rather than one on paper. Second.
users are more motivated when they see a working system. Third, experts can
better cite exceptions to rules that pertain to realistic problems.
Exceptions to rules tend to emerge as problems are encountered. There are
several categories of prototypes, each with its own role in expert system
development. They are described in Sections 1.7.1 through 1.7.4.

1.7.1 Proof-of-ConceRt-Prot2j=

The Proof-of-Concept Prototype is a small working system designed to
provide a preliminary feasibility assessment of the emerging solution before
additional resources are allocat@d. It is used primarily as a proof-of-

1-12
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concept test to show inherentstrengthsand weaknessesof the concept. It is
most commonly built in the Concept Phase, and further refined in the
Definition and Design Phase. This type of prototype nay consist of
"disposable code" or code that is used only to prove that an idea or concept
is feasible.

1.7.2 Demonstration Prototype

If the System Concept meets all requirements, the Demonstration
Prototype is constructed during the Definition and Design Phase. Its purposes
are to codify core knowledge and to verify the knowledge representation
schemes and control structures. The DemonstratLon Prototype is generally
small and specialized, based on a narrow subset of the overall problem domain.
If major revisions are needed eithef to the knowledge representation or
control strategies, they are made at this point. Should a different approach
appear to be more workable, the Demonstration Prototype can be reevaluated.

1.7.3 - Full_P_r.ototX2e

During the Definition and Design Phase, the Full System Prototype is
developed to encompass the entire problem domain. The purpose is to verify
the problem domain, the knowledge representation schemes and control
structures, data requirements, and interfaces. If the problem is properly
scoped, the Full Prototype will be of a manageable size. The prototype
contains most of the core and supporting knowledge and the agreed-upon
knowledge representation and control structures. If major revisions are
needed to the knowledge base, the knowledge base, or the control structures,

a
new approach can be designed following the guidelines in Chapter 5, Definition
and Design Phase.

Prototyping is an exploratory process. If at this point the design
is no longer valid, the prototype can be reevaluated based on the new
information and redesigned as appropriate. The efforts that went into the
development are not lost; they represent the design phase in conventional
systems.

1,7.4 Production System

Finally, the Production System is built during the Development
Stage. This is the actual system that will go out into the field, including
all user interfaces and links to external databases. After complete testing
and validation, any disclaimers about the use and liability of the expert
system are added to the system.
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1.8 gOURCZS OF ADDITIONAI INFORMATION

1.8.1 Books

Harmon, P. and King, D. Expert Systems: AZ In Business, John
Wiley and Sorts, New Yorks NY, 1985. This beginner's primer on expert systems
does not assume any background in computer science. or Al. Contains an
excellent bibliography.

Hayes-Roth, F., Waterman, D., and Lonat, D. Building Zzpert
System , Addison-Wesley, Reading, MA, 1983. Comprises a good description of
the (architecture] of an "ideal" expert system and compares and contrast$ an
implementation in several early shells.

Waterman, D. A Guide to Expert System , Addison-Wesley, Reading,
MA, 1986. A well-written introduction to ES technology. Includes an

extensive bibliography of expert systems in various application areas.

1.8.2 Orranizations. Journals. and Maffazines

Al Expert, 500 Howard Street, San Francisco, CA 94105. This is a
popular magazine for people interested in Al.' The articles tend to be in the
vein of BYTE magazine, although some deal with industry trends and

applications.

American Association of Artificial Intelligence (AAAI), 445 Burgess
Drive, Menlo Park, CA 94205. Publications include a directory of members, Ali---
Magazine, and proceedings of yearly conferences. The magazine offers a mix oi
theoretical, practical, and general interest reading.

Computer Society of the,lnstitute of Electrical and Electronic
Engineers (IEEE) , 10662 Los Vaqueros Circle, Los Alamitos, CA 90720. -
Publications include COMPUTEF, IEEE Software, and IEEE EXPERT. IEEE EXPERT
magazine is devoted to articles on applied Al; articles on AI also appear in

the other magazines.
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1.9 QUICK BRIEFING ON EXPERT SYSTEMS 0
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A ------ an ex rtsystem that
i5tomates the so IL-I&
to be u

ifdforMI0purposesof:.CRewmmendat -, and E
ons presented by the

system should always be evakiaW
by the user forcontent and PW%ISj%M&k
to,to problem. Users willbe hegability
responsible forany and allacdons based
on the system's recommendadonL

A - name of expert system
B - titlefor task automated by expert system
C, D, E - activitiesautomated by the expert system

Figure 2.1
Example of an Expert System Disclaimer
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CHAPTER 2
IMPLICATIONS OF USING EXPERT SySTIM AT F.pA

2.o PURPOSE OF THIS CHAP TER

This chapter discusses some policy issues for expert system .

2.1 EXPERT SYSTEMS FOR POLICY INTERPRETATION

Expert systems for policy Lnterpretati4n are not cost-effective for
-OSWER because of the dynamic nature of policy. The mintenance costs of
expert systems that address policy can be significant due to changing
directives from Congress and regulatory policies. Projects thee address
policy should have sufficiently short payback to offset their risk of
obsolescence. Because of these difficulties, expert systems may be used to
cite guidance and regulations but policy interpretation should be avoided.
This does not impose restrictions on text retrieval system -- such as
hypertext and smart indexing -- but interpreting the policy is to be left to
human decision makers.

2.2 LEGAL ISSUES

Legal issues for expert systems involve all.mattars of the law,
including liability. Legal issues include licensing and distribution rights
to the software, copyright infringement risks for software and documentation,
and access to information used in the expert systems.

2.2.1 Licensing Agreements

All OSWER expert systems will adhere to the terms of negotiated
licensing agreements set up with software vendors.

2.2.2 Con dential Information

Expert systems and their contents are open to public inspection.
Therefore expert systems should not contain confidential business information
(CBI) or enforcement information, nor should they contain data covered by the
Privacy Act. Information used in the expert systems will be mde available to
the public in accordance with the Freedom of Information Act.

2.2j Li-abilitX

Liability in the realm of expert systems has received much attention
from computer scientists, but has not been tested in the courts. Some
software liability cases have been tried -- such as the LOTUS 1-2-3
spreadsheet error suit -- but the field is relatively open to interpretation.

'2-1
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2.2.3.1 SysteM Profile

Expert systems appear to be especially vulnerabl* to liability
issues because of their advisory nature in judgmental matters and
their high profile. The high profile can be addressed by
classifying the use of an expert system as an assistant or advisor.
This sets the user's expectations to a more reasonable level. If
people believe that they are receiving accurate, Oexpert'
information, then they may act on it without the proper skepticism.

2.2.3 9 User Revistratio

Another means of reducing liability is to control the people who use
the expert system by registering, or charactorizing and qualifying
them. Registering the users of expert system is discussed in
Chapter 7. Characterizing and qualifying users involves throe steps.

First, developers must assess the degree of computer literacy and
competency in the subject area of the intended users and build the
system accordingly. Second, the users must be made aware of the
level of complexity and scope of the expert system via disclaimers
and documentation. Finally, initial and on-going training is
essential, especially for first-time users of the expert system.
User qualification can be enforced by requiring that the user
specify a registration number for the expert system when requesting

user or technical support.

2.2.3.3 Disclaimers

The proper use of disclaimers (Fig. 2.1) will also reduce the risk
of liability for expert systems. Disclaimers should include

information on:

0 The characteris.tics of the intended user of the expert

system;

0 The scope and applicability of the system;

0 Assumptions made in the development process; and

0 Intended uses for the system.

It should be explicitly stated that using the expert system for
purposes other than those intended will produce unpredictable
results, and that neither EPA nor its contractors are responsible

for the consequences resulting from intentional abuse or

unauthorized use of the system..
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2.2.3-4-Liability scenarios

For now, EPA should consider expert systems to be tools, vith the
decision-maker retaining the responsibility for any liability
resulting from the decision. EPA managers are not divested of
liability, but can reduce it by emphasizing the advisory nature of
expert systems. Some researchers suggest that expert systems are
simply automated information retrieval systems and should be held no
more liable than publishers of books. Another point of view
suggests that expert systems be held liable as irAependent experts,
and thus are fully responsible for all recommendations. In other
words, the expert system is just a tool that people may use at their
discretion, but may in no way hold responsible for the outcome.

Finally, there is the possibility that people may be hold liable for
1= using an expert system. If a mistake is made that could have
been avoided by using an expert system, the decision-aaker might be
found at fault. Under each of these liability scenarios it is
important to think about the extent of liability for each person
involved -- including the expert, the developers, the users, and the
maintenance staff.

2--2.3.5 Pr ate Indus

Developers of EPA systems should consider the liability implications
of EPA-sanctioned software being used by private industry. Expert
systems developed by EPA can have broad ranging effects in the hands
of unauthorized users. Thus EPA should implement a user
qualification system and a user registration system (see CHAPTER 7)
to mitigate these effects. Additionally, EPA expert systems may
wind up in the hands of the regulated community as a result of a
Freedom of Information Act (FOIA) request.

2.2.3.6 Distribu-t*

Because of the potentially extensive user base of each expert
system, it is necessary to consider the implications of their use on
Regions, states, and industry. Three mechanisms for distributing
expert systems are:

0 User registration,

0 Mailing lists, and

0 Open dissemination.

The extent of risk for misuse of an expert system increases the more
freely it is distributed. The type of distribution is left to the
project manager's judgment based on the sensitivity of the
information contained in the expert system.
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2.3 ORGMIZATION'S CULTURE

The initial approval to proceed with an expert system project and

its final acceptance depend upon an organization's culture. In addition, the
culture will in some way be affected by export systems technology, if it is
incorporated into the operation of the organization.

2.3.1 Level of Acce2tance

The level of acceptance of new technology depends an an
organization's responsibility and risk tolerance. Conservative organizations
that operate in a well-defined environment are often reluctant to try advanced
technical information system solutions.- Other organizations view advanced
technology as an opportunity to increase productivity and capabilities, and
thus welcome expert systems.

2.3.2 DevelORer Initiative

Developer initiative is heavily influenced by an organization's
culture. Organizations that encourage individual initiative will stimulate
more activity in new technologies, and are therefor* more likely to develop
grass-roots expert system ideas and projects.

2.3.3 User Acce2tance

User acceptance also depends on the nature of the organization. The
successful introduction of new technology is often based on how the useis of
that technology are received. In other words, if users are encouraged and
rewarded for their efforts, the new technology is likely to succeed.

Another factor that affects user acceptance is management

co
0
itment Positive reinforcement from management encourages user

Involving the users in the early stages of the expert system'sacce - nce.
development increases their feeling of ownership and thus promotes user

acceptance. If t1heusers are indirectly discouraged or penalized for aborted
attempts, the new technology often remains unused. This is especially
critical during the prototyping stages.

2.3.4 PrototyRing

Organizations that embrace new technology should understand the
exploratory nature of rapid prototyping used in developing expert systems.
Rapid prototyping provides the flexibility to make false starts vithin a

project (see Section 1.7). Because prototypes are not all-or-nothing efforts,
they may be discarded in favor of a new approach as new information is
discovered. The success of expert systems depends on organizations being
tolerant of the exploratory process that might not have immediate benefits.
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2.3.5 Effects Of Ex2ert SXstems

Changes in the operation of an organization lead to changes within
the organization's culture. Expert systems can cause changes in two ways.
First, in building an expert system to automate a task, the teak Ltself comes
under scrutiny. This in itself often causes changes'in the procedure.
Second, expert systems affect the information task itself by changing the
user's input routine, the time involved in finishing the task, the answer and
justification received, and potentially in other quantitative and qualitative
ways.

Two other facets of expert system development that are influenced by
an organization's culture are effects on expert system development staff and
ramifications of early expert system projects. Finally, the organization's
culture determines the amount of emphasis that is placed on early expert
system initiatives. Further efforts in expert systems may hinge upon the
success of earlier ones.
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2.4 CROSS CUTTING CONSIDERATIONS

Several topics of particular importance are addressed in multiple

phases of the system life cycle. These topics include:

0 Project Management Plan;

0 Project Participation;
0 Project Reviews and Quality Assurance;

0 Project Approvals;

0 Methodologies and Tools;

0 Benefit-Cost Analyses; and

0 Knowledge Management.

This Section briefly describes each topic from a cross cutting, life
cycle wide perspective. Specific activities relating to each of these topics
are presented in the remaining chapters of this practice paper.

2.4.1- Project-Management Plan

The Project Management Plan is the fundamental document for planning
and managing the system life cycle, and is mandatory for every project. It is
first developed in the Initiation Phase and is updated, expanded, and refined
continually throughout the life cycle. Refer to the OSWER Project Management
Practice Paper for additional information.

Several important implications of expert systems for the Project
Management Plan are noted below:

0 Explicit determination of the relevance of the application
area and type must be documented in the Project Management

Plar. I'

0 Althoug,- prototyping can be an iterative, repetitive
justification for each successive prototyprocess,

pe must

be documented in the Project Management Plan. The
"lessons learned" in each iteration should be spelled out.

0 Any modification to the standard life cycle stages and
phases to accommodate prototyping or other aspects of
expert system development must be documented in the
Project Management Plan.

0 Knowledge base testing, validation, and maintenance plans
must also be spelled out in the initial plan and refined

over time.
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Information management problems and systems to address then require
the participation of organizations and individuals with a divers* sot of
experience and skills. These range from an in-depth understanding of
pertinent agency programs to expertise in specific information management
technologies. Successful projects require that certain important roles be
specifically assigned to organizations and individuals.

Expert system development efforts will require the roles common to
all system development projects. These are OSWM Program Mutagesent, OSWM
Program Execution, Project Management, Project Execution, Quality Assurance,
and Procurement. Within Project Execution there are the following specialized
roles.

0 (Domain Expert] - the expert provides the information or
expertise for the expert system. The expert acts as the
functional expert; providing expertise, defining the
boundaries of the domain, and providing validation for the
expert system. The expert's qualification is to have in-
depth knowledge of a functional area.

0 [Knowledge Engineer] the knowledge engineer elicits the
information or expertise from the expert. The knowledge
engineer's role in an expert system project is to gather
the information or expertise of the expert and to codify
that information using expert system techniques. The
knowledge engineer's qualifications are to be familiar
with expert system development tools and methodologies.

0 User - the user is a person who requires the functional
expertise of the expert on a regular basis. This
individual, over time, will become a functional expert.
The user's role in an expert system project is to use the
system to perform tasks that would normally require input
from an expert. The user's qualifications are to have a
willingness to work with new systems and to understand the
functional area to the degree that he or she can identify
when the expert system is providing incorrect
recommendations.

2.4.3 --Project Reviews and Quality-Assurance

Independent review of the product s of the system life cycle is
performed to ensure that the project team is proceeding in an appropriate
direction to effectively solve the information management problem. The
reviews address programmatic issues, technical considerations, and project
management. The reviews provide feedback to the project team as well as
advice to the individuals required to approve the project. Project reviews
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and other quality assuranceactivitiesare performedthrougboutthe lift

cycle.

Several important aspects of export system project reviews and

quality assurance or* noted below:

0 The reviews to be conducted and other planned quality
assurance activities are documented in the Project
Nanagement Plan.

0 Quality assurance applies to all aspects of the project,
and quality assurance is a continual part of the project

effort.

0
Formal reviews are structured to ensure a level of review
co=mensurate with the nature and scope of the information
management problem and potential solution.

0 The results of reviews are included in each decision paper
developed at the end of each stage of the life cycle

management process.

0 Knowledge base testing and validation will require
separate verification of data (facts) and logic (rules)

0 Detailed test casts and review and approval of the system
by the expert will be required.

0 Problems particular to knowledge bases will have to be
isolated and corrected such as subsumed rules,
contradictory rules, unreachable goal states.

2.4.4 Project ApRrov

Formal approvals are provided throughout the system life cycle to
,ensure that OSWER management supports the project and is in agreement with the
chosen project direction. These approvals are provided at a level
commensurate with the nature and scope of the system. Review and approval
thresholds established for conventional systems may not be appropriate for
expert systems. The following is a review structure that considers impact,
risk, level of interest, usage distribution, development effort, and system

type follows:

0
Impact can be measured in several different ways. One is

to estimate savings in terms of some combination of
professional labor hours saved, support labor hours saved,

computer time saved, or reduced contractor assistance.

0
Risk is a measure of a system's susceptibility to

incorrect or partially incorrect results and the probable

significance of such results. The measurement of risk
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takes into accountsuch factorsas the cost of incorrect
or partially incorrect results, a cost-b*nefit analysis of
the system, and a risk analysis of the Oregret factor.,

0 L*vel of interest in a particular system is a measure of
its visibility. Exposure of the system within the agency,
the government as a whole, or the public eye, will

influence the degree of review and approval required for
the system.

0 Usage distribution will affect review and approval
requirements. One possible distribution categorization is
expert systems developed for individual use systems, work
unit distribution, Agency-wide distribution, and
distribution beyond the Agency. Each level of
distribution would require increasing levels of review and
approval.

0 Development effort is a measure of the amount of resources
invested in the development and maintenance of an expert
system. Investments should be calculated in terms of
dollars and labor hours (usually full time equivalents)
required to develop the expert system.

0 System type or application domain of a given expert system
will also affect its level of review and approval. Some
domains such as hazardous waste control will demand near
perfection and resulting intensive review. Other domains
such automated forms processing may require much less
review.

2.4.5 Methodologies and Tools

Expert systems projects will clearly use different methodologies and
tools than those used in conventional systems development. Several important
expert system considerations in the use of methodologies and tools are noted
below:

0 While the LCM Guidance does not mandate the use any
specific methods or automated tools, it does require that
choices be made explicitly. Proper selection of
application types and areas facilitate identifying
required expert system shell characteristics, which in
turn lead to specific products.

0 Successive prototypes must be justified individually and
must be documented in the Project Kanagement Plan.

0 Methodologies and tools should be considered from a full
system life cycle perspective.
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0 The methodologies and tools for each phase or stage are
selected no later than the end of the preceding phase or
stage.

2.4.6 Senef-it-Cost Analym

The important decisions of the system life cycle and the prescribed
management approvals often hinge on two key questions: 'How such will it
cost?", and "Are the benefits worth the cost?" benefit-cost analyses are
particularly important in expert system development because of the unique
hardware, software, and developer skills that may be involved. However,

quantifying these measures for expert systems can be difficult, so alternate

measurement techniques should be considered. These may include:

0 Lost opportunity cost analysis,

0 Relative worth methods,

0 Quantitative bounding, and

0 Qualitative bounding.

2.4.7 Knowledge Management

Knowledge management is the process of formally controlling the
initial development of a knowledge base and all subsequent changes or
additions to it. It ensures that the integrity of an expert system is
maintained throughout its life cycle. Knowledge management is closely related
to configuration management. Refer to the OSWER Configurarlon Management
Practice Paper for a more complete description.

There are several advantages of applied knowledge management ove-
less structured knowledge base development. As the agency develops multip.;.e
expert systems over a period of time. opportunities will present themselves to

g 'N-,
ases will

a leverage fror, previous efforts. Well-structured knowledge b
perm@-, the development of reusable modules of knowledge stored in a "knowledge
library." A reusable "knowledge dictionany" will enhance expert system
development by reducing the time and cost required to specify commonly used

knowledge base elements.

As OSWER increases its expert system development activities, it
should make a deliberate effort to seek out other systems currently under
development in order to identify opportunities to share knowledge. If
multiple applications can access common knowledge bases, they can be cost-

justified more easily and accurately.

Linking modules together to form a knowledge base may impact system
performance adversely or positively. On the one hand, the control structure
required to interfac'e the different modules will consume some portion of the
processing capabilities of the system. On the other, breaking a knowledge
base into modules may permit loading and running only those modules needed for

the current consultation.
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Knowledge management is an ongoing process because *3tpertis*is
constantly evolving and changing. Proposed changes and additions to the
knowledge base must undergo formal review before they are made to ensure the
integrity of the system. Some requested changes my be of awb significance
that they must be addressed through a separate iteration of the life cycle.
Requests which will have the effect of changing the types of data and/or
knowledge to be processed by the system generally should be handled in this
manner.

2.5 RESOURCE REQUIREMENTS

Resource requirement considerations comprise a significant portion
of the planning process for expert system development. Particular attention
should be paid to scarce resources such as an expert's time. Expected
requirements for resources in each phase of the life cycle are discussed
below.

2.5.1 Experts

The single most important resource in the development of an expert
system is the time of the domain experts. Their time is also a scarce

resource because of the demands that placed on them by their organization.
The commitment of an expert's time is a plus in terms of management support,

but it is also a risk in terms of not wasting this business resource on
fruitless efforts.

2.5.1.1 nitiatio-n-Phase

The experts are needed as a resource in the Initiation Phase to

assist in determining the scope of the system because they know the

problem area and solution requirements best.

2.5.1.2-Concept PhA.Le_

Experts are needed in the Concept Phase to determine the initial

expert system functions and features. In addition, the experts will

develop a preliminary overview of the problem that allows the

developer to build a good proof-of-concept prototype. Involvement

of the experts is extensive in the Concept Phase.

2.5.1.3 Definiti-on.and Des1jM Phase

The experts should be prepared for a significant time investment in

the Definition and Design Phase. During this phase the experts must

explain the problem to knowledge engineers and to management. The
experts are also crucial for the development of the demonstration

prototype of the expert system built in this phase.
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2-5.1-4 DevelmmAnIAU&I

When determining the amount of time needed from the experts,
remember the experts are going to be needed more in the initial
startup of development where most of the knowledge acquisition takes

place. ..As the development progresses, the experts will need to be
consulted on a regular basis. The experts vill also be needed
during testing, verification and validation.

2-5.1,5 TMulementation Stage

During implementation of the system, experts vill be needed to a

lesser extent than during the Development Stage. They vill be

needed mainly to resolve any problems that &rise during the beta

test. It may be useful to find another export in the field who vas
not involved in the development of the system to serve as a beta
tester. The additional expert will be able to test the system more
rigorously than other beta users, and could assist in a final

validation of the system.

2.5.1.6 02eration Phase

Experts will be needed to assist in modifying the knowledge base in
the Evaluation Stage. They will also be belpful in determining the
degree to which the system continues to address the information
management problem. The size of the system and the volatility of
its problem domain will dictate how much time will be required from,

the experts.

Experts may also be helpful in determining what portions (if any) of
I Ithe terminated system to retain in the Archive Stage.

2.5.2 Information about the Problem

Information about the problem will be required to verify that the
problem exists and to Just--'f'vthe system development effort to solve it. The

information will be gathered
in the Initiation Phase and will be used to

document the existence of the problem and, when available, describe solutions

to similar problems.

2.5.3 Knowledae EnEineers

Knowledge engineers perform three major functions in the expert
system development life cycle. First, they help structure the problem,
perform feasibility studies, and design the expert system. *Second, knowledge
engineers extract knowledge about the problem solving process from the
experts. Finally, they are responsible for knowledge management in the expert

system.
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Because of their important role in the development process,
knowledge engineers are extensively irrvolv*d in the expert system project from
the Concept Phase on.

2.5.3.1 ConceRt-Phase

Knowledge engineers perform a significant portion of their work in
the Concept Phase with responsibilities including:

0 Selecting the knowledge representation and control
structure,

0 Developing the Knowledge Management Plan and System Test
Plan,

0 Helping determine the functional requirements of the
expert system,

0 Assisting in performing a feasibility assessment for the
expert system approach, and

0 Building the Proof-of-Concopt prototype.

The amount of time spent by the knowledge engineers will vary with
the size and complexity of the application.

2.5.3.2 Definition and Design Phage

The number of knowledge engineers is dependent upon the estimated
size and complexity of the problem. It is recommended that two
knowledge engineers interact with the experts in order to provide
different points of view in the knowledge acquisition process.
During design, the role of the knowledge engineers is to assist in
identifying potential knowledge sources and to help the experts to
explore possible avenues in the problem domain. However, it is
important for the knowledge engineers to help the expert scope the
problem domain down to a reasonable size in order to design a
technically feasible expert system.

2.5.3.3 Development State

The knowledge engineers will be needed throughout the Development
Stage. The project schedule hinges on their level of commitment.
Initially, the knowledge engineers will be involved extensively in
documenting the expert's knowledge. The knowledge engineers also
provide support to the programers; in some cases, the knowledge
engineers will perform both knowledge engineering and programing.
Finally, the knowledge engineers will interact with the experts,
programmers (if used) and management during the testing and
validation phases of development.
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2.5.3.4 Implementation Stage

Knowledge engineers will play a much lesser role during-this stage
than the Development Stage. They will be needed mainly for
contacting the experts if any probl ems arise during beta testing.
They will also be involved in analyzing the cosme nts and suggestions
of the beta users, and making any necessary revisions to the system.
Knowledge engineers may also be involved in the training process and
will provide expertise for the expert system documentation.

2-5.4 Prorramers

Progr amm ers are responsible for the development of software
associated with the expert system. This includes placing the knowledge
acquired from the experts into the development environment, writing
interfaces, developing support programs, and integrating the expert system
into the existing information processing architecture. In some projects, the
knowledge engineers may serve as the programmers.

2.5.4.1 Concept Phase

Programmers who have experience with expert systems are necessary to
help determine the testing methodology in the Concept Phase. They
.also assist the knowledge engineers build the Proof-of-Concept

prototype.

2.5.4.2 Defin -tion ;nd Design Phase

It is the responsibility of the programmers to incorpo rate-the data

extracted during knowledge acquisition into the specified
development environment. They can be used to assist in the
requirements definition process and as a technical resource for
programming issues that need to be addressed in the- design. They
are also useful for building the Demonstration Prototype during this

phase.

2.5.4.3 Devel02ment Stage

In the Development Stage, the programers are responsible for
helping codify the experts' knowledge and for writing support
programs. They will be the key people in building the knowledge
base, developing the interfaces, and responding to the users
suggestions on how to improve the expert system. Their services
will continue through testing and validation where they will be
responsible for any changes necessary before the Implementation

Stage.
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2.5.4.4 Implementation Stagl

The programmers will be involved to a lesser extent in this stage
than in the Development Stage. They will be involved in making any
necessary revisions to the system following the beta test, and say
provide some input for the documentation on the system. Progra mme rs
could also be involved in technical support to the bets, users, if
there are any problems at the program level or problems with
hardware and software compatibility.

2.5.5 Data Collectio

Effective data collection facilitates the development of expert
systems. Most of the data collection is performed in the early stages of the
life cycle.

2.5.5.1 Concept Phase

Initial data collection functions are limited to those necessary in
determining the conceptual model's features and inputs, user
training, system benefits and costs, and users, and system scope.
Potential sources of information include other expert systems that
are already built, in the Initiation Phase, or under development.
Resources are mostly those of the knowledge engineer's time.

2.5.5.2 DefinitLon and Desirn Stage

Further data collection required during the Definition and Design
Phase involves information about the problem domain, the development
environment, and the targeted delivery environment. To properly
define and scope the problem domain, possible data sources should be
identified and realistic objectives should be established.

In the selection of the development and delivery environments, much
information is required in order to make a knowledgeable decision.
For example, in order to assess the cost of the system, the hardware
requirements should be determined for both development and delivery
environments.

2.5.5.3 Development Stage

In the Development Stage, data will be collected an user feedback,
management feedback, and the development process. Also, any data in
the form of spreadsheet and database will need to be documented in
the development plan. Use the data management plan as a guide in
the data collection process.
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2.5.6 Licensing Fees

It is important to consider licensing fees for both the develOPROnt
and the delivery environments when estimating the resource requirements for
the expert systems. The licensing fees constrain the number of copies of
sof tware that may be used in developing the expert systea, and also the number
of cop ies of the expert system that can be distributed.

2.5.6-1 ConceRt Phase

Planning for software runtime licensing fees is necessary in this
phase because both the costs to build and to field the expert system
are based on the number and location of the users.

2.5.6.2 ImRIementation Stage

As the system is nearing distribution to field users, a staff member
will be needed to check all licensing and run-time fees with the
company who distributes the shell. All fees must be paid, contracts
and agreements must be activated, and any other legal matters must

be addressed at this time.

2.5.7 Testing

The testing methodology needs to be set in the Concept Phase. Both
conventional software and expert system testing methodologies should be
considered. Testing js done by the development staff if performed during the,'
Development Stage. The testing includes validation of the data, knowledge

base, and logic flow.

During the Implementation Stage, the system will be tested in the
field by potential end users. Comments received from those testing the
pr'o4uct will be incorporated into the final revisions. This testing will help

to envure user acceptance of the system.

2.5.8 Maintenance

Maintenance plans should be started in the Concept Phase. Questions
such as to who will be responsible for maintenance, when it will be performed,
how volatile and dynamic the problem domain is, and what role the users will
play need to be addressed. A staff member or contractor will be needed to
continue to maintain the expert system, as well as provide technical support

to the beta users during the Implementation Stage.

Maintenance is necessary in the Operation Phase to ensure that any
previously undetected errors can be corrected. Maintenance also provides a
means to take advantage of hardware upgrades, new releases of system software,
and applications packages that enhance the system's performance.
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2.5.9 Hardware

The development hardware will be needed from the Concept Phase
through the Development Stage. For sore information on selecting suitable
hardware refer to Section 5.4.1.3. The beta users will provide their own
hardware during the Implementation Stage.

Changes to the expert system, prompted by advances in hardware and
software, may be necessary during the Operation Phase. Changing the hardware
platform of an existing system should be avoided if at all possible, but if
the existing platform is no longer supported or becomes obsolete, It may be
unavoidable. Such a change will likely warrant a separate itaration-of the
system life cycle.

2.5.10 Software

By the end of the Concept Phase an appropriate development vehicle,
including the expert system shell, environment, and language, has been
selected. The key issues here are how to encode the knowledge and how to
integrate the software packages to expedite development. Topics to consider
are:

0 Interfaces between any external and/or utility programs.
Also, any links between quantitative techniques and the
expert system should be addressed.

0 Identify and use existing software development aides such
as intelligent editors, debuggers and source code
managers.

Copies of the run-time version of the system will be made during the
Implementation Stage and sent to the beta -users. Over the span of the
Production Stage, the knowledge base will likely be modified one or more
times. These modifications may entail interfacing the expert system with
newly developed systems or upgrading the system's shell. All software and
data that are unique and essential to the system's operation should be
archived for possible future use.

2-17



OWN Directive"M.000

CHAPTER 3
INITIATION PHASE

3.0 11MODUCTION

Initiation is the first of five major phasox in the OSWM system
life cycle. The other phases are Concept, Dtfinition and Design, Development
and Implementation, and Operation. This phase provides the first formal
description of the information management problem and secures the resources
nooded to examine the problem and potential solutions. The most significant
activities of the Initiation Phase include:

0 Confirming the existenct of a problem, providing additional guidance
where appropriate, and approving (or rejecting) the commitment of
resources to begin the Concept Phase. This activity is performed by
program management.

0 Preparing an Initiation Decision Paper that identifies and describes
the information management problem and brings it to the attention of
OSWER program management. This activity is performed by one or more
program organizations.

0 Preparing a Project Management Plan to describe the initial approach
for managing and conducting this phase and future actions under the
remainder of the life cycle. At this point, the Project Management
Plan provides detail for the Concept Phase; it is revised and
enhanced in later phases.

Clearly identifying and describing the information management'
problem is critical to the successful development of an appropriate solution.
How the problem is defined during Initiation will shape theanalyses and
decisions of the subsequent life cycle phases.

During the Initiation Phase, there should be no
assumption that the solution will necessarily
be an expert systeml

Even in cases where the system developers have preconceived notions
that an expert system is the preferred solution, the analysis in the
Initiation Phase should not be intentionally slanted to use expert systems.
Instead, the primary goal of this phase is to describe the information
management problem objectively, independent of potential technological
solutions.
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• To describe the problem In clear, technology-in.dependent

oblectives terms upon which organizations can agree

• To determine whether staff or other resources will be
devoted to defining and evaluating alternative ways
to respond to the Identified problem In the Concept Phase

Project approach decisions including:
-who will manage the project
- who will participate In development
- what reviews are necessary (and by whom)

Decisions - what approval* art necessary (and by whom)

Execution decisions Including:
- what Is the problem
- what organizations are Invoived
- what are the sources of data, the scope of the
solution. and the Information requirements
such as report generation

Initiation Decision Paper
Produets

Project Management Plan

Figure 3.1

Initiation Phase
Objectives, Decisions, and Products



01M 01reetWeRM.W&

3.1 OBJECTIVES

Figure 3.1 graphically illustrates the objectives associated with
the Initiation Phase.

The primary objective of the Initiation Phase is to describe the

problem in clear, technology-independent term upon which all pertinent
organizations can agree. If an expert system say be the technology chosen to
resolve the problem, then the project manager and software developer should
consider the expert system application success factors listed in Section 3.3
before completing this phase.

The second objective for the Initiation Phase is to determine
whether staff or other resources will be devoted to defining and evaluating
alternative ways to respond to the identified problem in the Concept Phaso.
Committing resources beyond the Concept Phase is premature at this point. The
use of rapid prototyping as a tool to work through these issues is a feasible
approach at this stage and in the Concept Phase.

3.2 DECISIONS

There are three types of decisions made in the Initiation Phase:
project approach, execution, and continuation. Figure 3.1 graphically
illustrates these decisions.

3.2.1 Project --roach

The project approach decisions address the organization of the
project and the participants in the project activities such as system
acceptance testing, reviews, and approvals.

Decisions are focused on project management and controls,
establishing:

0 Who will manage the project,
0 Who will participate in development,
0 What reviews are necessary (and by whom), and
0 What approvals are necessary (and by whom).

3.2.2 Execution

The execution decisions address the scope and specific features of
the system. These decisions address programmatic, technical, and system
support related issues.

Programmatic issues include deciding what the problem is, whether an
organization is currently responsible for solving the problem, and which
organization(s) should receive the proposed automated solution. In resolving
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these issues the emphasis in the Initiation Phase should not be on a special
technology (e.g., optical disk technology, expert systems, etc.) but should be
technology-independent.

3.23 - Continuation

The continuation decision confirms that a defined information
management problem exists and is significant enough to warrant further
investigation. The decision confirms that the informatton management problem
is beyond the capabilities of ozintLng system and that developing a new
system has merit. The decision made here also has to do with resources, and
this is an assessment of return on investment, and that is that the investment
of people and dollars will produce results which are desired by the
organization in terms of productivity.

Technical issues include determining sources of data, the scope of
the solution, and the information requirements such as report generation.
When there is a mix of conventional systems and expert systems -- called
hybrids or embedded systems, new information needs say be associated with the
conventional systems being considered; in this case, the Initiation Decision
Paper should identify-.the new information needs. A systems support issue is
to determine who will be responsible for the system once it is fully
operational.

3-.3 SUCCESS FACTORS

Several factors that can impede success if not considered in the
Initiation Phase are described below. This Section focuses on perceptions of
what expert systems can and cannot do, and it offers solutions or
alternatives.

3.3.1 _SXstem_Q_eVel02Men_t Bias

Because expert systems are a relatively new technology, individuals
and groups involved in initiating a new system may have little or no
familiarity with them. They may even have a negative impression of their
capabilities. On the other hand, some parties may tend to find an expert
system solution to every problem, whether it is appropriate or not. Before
undertaking an expert system project, it is important to determine that the
problem has not already been solved by other types of conventional programming
such as modeling, decision support, databases, or linear programing.

3.3.2 -SC021nr th-e Problem

Expert system development projects must be reasonably scoped from
initiation onward. Failure to do so can lead to developing a solution to the
wrong problem or tackling overly complex or nebulous problems.

3-3



omit Directive9M.006

Tech-3.3 The Problem Is Well Suited to AS Ach1nolorv

The key chaTacteristic of an application that Vill help the ProJoct
manager or software developer determine whether expert system technology'
should be used is the type of problem. If the problem is purely algorithmic
or procedural in nature, then it can be addressed by conventional technologies
more efficiently than by expert systems. If the type of problem requires
symbolic reasoning (as described in CHAPTER 1, Zzpert Systems Defined, then
the problem may be suitable for expert systems technology.

3.3.4 An Expert is Available

Expert systems are developed by taking the specific knowledge of an
established expert and putting it into a system. Some systems may incorporate
the knowledge of more than one expert, while others reflect the knowledge and
strategies of a single individual. Finding the right expert(s) is a key stop
in building an expert system. If no true expert exists, than the problem may
be too nebulous and ill-defined to be effectively addressed by an expert

system.

3-3.5 The Problem Domain 13As Bounds

Once an expert is identified, the project manager or software
developer should consider whether the set of solutions to the problem has
boundaries or whether there are infinite solutions. The problem cannot have
an infinite s t of solutions. The solutions that will be considered by the
system must b: determined in advance. When the expert system attempts to wo7
with information from near the periphery of the problem domain, it may yield'\,--,
unpredictable results. The problem domain must be readily defined using
erpirical knowledge such as facts, rules, or algorithms. It should not
require comnon sense (i.e. , knowledge everyone takes for granted, but few can

articulate) ar senscrv data (i.e., vision or sense of smell).

3 3@6 An Expert Can $olve the Problem in J&ss than a Week'

The project manager or software developer should also consider the
complexitv of the tasks that are to be automated with an expert system. The
tasks should neither be too difficult nor too trivial for a human expert. A
task requiring more than a week to solve without computer support is almost
certainly too large to be thoroughly delineated using rules. However, if the
problem can be parsed into subproblems, it may be manageable

*

On the other

hand, a task requiring only a few moments to solve might be automated sore

efficiently using conventional technologies.

3.3.7 A_§_1Zr_-ificant Retuln on investment is Antictipated

Since expert system development requires a significant investment in
terms of people and money, the expected return on that investment must be well
understood. along with the means of measuring the return. Can the relative

3-4



GrAlt Dirwtive OPM-000

success of the expert system's performance be assessed? The Initiation Phase
should address this issue before moving to the Concept Phase.

3.4 PRODUCTS

Many products art produced and/or updated in the course of the
system life cycle. The Initiation Phase products are described below.

3.4.1 Initia&ion Decision PARer

The Initiation Decision Paper describes the information management
problem and justifies undertaking the next phase of the life cycl*.' Whether
an expert system is being considered as the solution or not, the Initiation
Decision Paper should be written in technology - independent language and
should focus primarily on the scope and magnitude of the problem at hand. It
may highlight the attributes of the problem that are suggestive of a possible
expert system solution (refer to Section 3.3, 'Success Factors"). The key
parts of the Initiation Decision Paper that vill affect expert system projects
are:

0 Mission areas addressed: boundaries and ddmain for the
problem must be clearly established.

0 Description of the problem: conventional ways of
describing information management problems such as flow
charts and data flow diagrams may be only partially useful
for an expert system-type problem. Different decision
[representation] techniques include decision trees, rules,
or just plain English explanations may be preferable.

0 overall project approach: methodologies and tools may be
different for expert systems. These issues are discussed
as cross-cutting considerations in Chapter 9.

Prototyping may be used as a tool to develop the analytic basis for
the decision paper.

3.4.2 Project Management Plan

Developing the preliminary Project NanaSoment Plan, the second
product associated with the Initiation Phase, is an important stop because it
results in the collection of the following information:

0 Preliminary life cycle cost estimate,

0 Detailed estimate for the Concept Phase,
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0
Results of threshold analysis of appropriate levels of
review and approval,

0 Methodologies and selection of tools to be usdd in the
Concept Phase, including prototyping,

0 Results of bonefit/cost benefit analyses,

0
A list of experts who will provide the knowledge base of

the expert system, and

0 A list of users who will ultinately be responsible for the
success or failure of the system.

Techniques for justifying expert system are in many ways &like to
those used to justify other information management system. Bose of the
techniques used to justify expert systems are described below.

0 Benefit Analysis - This approach takes advantage of
tangible and quantifiable expert systes benefits and
attempts to quantify the qualitative benefits. Depending
upon the measures of success of the expert system defined
early in the development cycle, there may be significant
economical advantages to building an expert system.
Managers need to be aware of the applicability of this
approach to justifying expert system projects and the
measurability of benefits such as gimproved productivity"
and "improved accuracy" such as what mistakes have cost in
the past. Also, how would the resources be applied if the

expert system is not deployed?

0
Cost Savings Analysis - A second approach to justifying an
expert systems involves the cost savings. While expert
system development may seem expensive, the cost of
remaining with the current system over time may prove to

be more expensive.

Depending on the magnitude and type of problem being considered,
several expert system methodologies and tools may be used in later phases.
These will be identified in the Concept and Definition and Design Phases.
Expert system-specific issues include life cycle adjustments including
consolidation of phases and stages and use of prototyping techniques, and

special considerations fo
r testing, validation, and maintenance of knowledge

bases. Refer to the OSWER ProJect: Management plan Practice Paper for more

information.
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3.5 ACTIVITIES

Activities that result in the products listed in Section 3.4 must be
completed by the project management and development toam. Involving the users

and gaining management commitment are two additional activities that must be
completed.

3-5.1 Involvint the Users

The Initiation Phase requires a great deal of participation of
individuals not specifically involved in developing the export system, If

domain experts are not the ultimate users of the systion. the actual users must

also be represented in describing the problem.

3.5.2 Gaining management Commitment

One of the goals of the Initiation Phase is to decide whether to

commit resources to solving the perceived problem. This will *ntail

generating the necessary management support. Failure to acquire management

support now cannot be compensated for in later phases. Therefore, high level

management from all involved organizations should participate in system
initiation.
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CHAPUR 4
CONCEPT PUSE

4.0 INTRODUCTION

The Concept Phase is the second of five major phases in the OSWER
system life cycle. This phase of the expert system life cycle provides a
high-level description of the solution to the problem and describes the
functional, knowledge, and data requirements of the task and evaluates
alternative solutions. A prototyping exercise may be used to develop the
concept, but it is not an end in itself. The Concept Decision Paper is
separate from any prototyping activity.

All aspects of the problem solution are considered in the Concept
Phase, and many can be addressed by attempting to develop a prototype.
Following are the questions which are raised at this time.

0
Is an expert system the best solution for the problem?

0
What type of feasibility assessment is necessary?

0
What knowledge is necessary to solve the problem, and
where and how it can be obtained?

0 How should the knowledge be managed?

0
What features and functionality are expected of the expert
system?

0
What combination of knowledge representation and control
structure best suits the problem?

0 How should the project team be assembled?

0
What qualifications must the system developers and
reviewers meet?

0
How can the use of expert systems to solve the problem be
justified?

Because several key decisions are made in this phase, it is
important to review the objectives of the Concept Phase that are described
below.
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• Determine the feasibilityof an expert system solution

Qblectives
to the problem

• Identify a cost-effectivesystem solution to the problem

. Approach decisions Include:

-is the problem Important and are expert system* a viable
solution

-what Is the system life cycle strategy

-what are the methodologies beat suited to the project

-what Is the procurement plan

-when and from whom will funding be obtained

* Execution decisions Include:.

-what are the high level functional and date requirement*

-what are the' knowledge management Issues

-what Is the knowledge representation and control structure
of choice

Decisions
-who is to be an the development team and what Is their role

-who are the users

-can the problem be solved with existing systems

- what Is the overall architecture

-will the system Interface with existing systems

- what will be the delivery environment

- how will technical, programmatic, and other risk* be

addressed

-what will be the maintenance strategy

0 Continuation decisions Include:

-does the Information management problem continue to exist

-does the concept allow the development team to proceed

to the next phase

-are sufficient funding and other resources available

0 Acceptance Test Document
System Concept 0 Knowledge Management Plan

Products
Concept Decision Paper & Date Management Plan
System Test Document 4 Requirements Definition

Figure 4.1

I

Concept Phase

Objectives, Decisions, and Products
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4.1 OWECTMS

The objectivesfor the Concept Phase (Fig.4.1) includea problem
definition, requirements, feasibility, and approach. All of the objectives
evaluate or describe an approach to solve the information processing problem.
The first objective of the Concept Phase is to confirm the existence of the
information processing or knowledge-intensive problem.

The second objective is to identify high level requirements for a
solution to the problem. These requirements should focus on the nature of the
problem and the user's needs, and not directly address expert system issues.

The third objective is to determine the feasibility of an expert
system solution to the problem. This requires a study of both the
applicability of expert systems to the project and the capabilities of other
information technologies. The final objective of the Concept Phase is to
identify a feasible, cost-effective expert system approach. In order to meet
these objectives, several decisions must be made concerning the approach to,
execution of, and continuation from the Concept Phase.

4.2 DZCISIONS

Decisions within the Concept Phase (Fig. 4.1) focus on selecting
development methodologies, assembling resources, and evaluating the expert
system approach to solving the problem.

4.2.1 Approach

There are five decisions to be made in the approach to the Concept
Phase. The approach decisions select development methodologies and determine
the procurement plan.

4.2.1.1 Approach Evaluatio

First, is an expert systems a viable solution? This emphasizes the
need to study alternative approaches.

4.2.1.2 Life CXcle Strate&X

Second, what is the system life cycle strategy? This decision
includes the dependence of the project on rapid prototyping.

4.2.1-3-DevelORment Methodologies

Third, what knowledge acquisition, development, testing, and
maintenance methodologies are best-suited for this project? It is
important to be aware of the effects of each methodology on the
development process, and choose methodologies best suited to the
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application. To some degree those choices my enerso from the
prototyping approach.

4.2.1.4 Procurement Plan

The fourth decision is determining the procurement plan. How are

funds to be obtained and allocated for developing the expert system?

Does the project manager need to acquire any hardware or software?

4.2.1.5-Fundine Determination

Finally, what portion of the development cycle should be funded at

this point and by whom? Is funding available for the entire
project?

4.2.2 Execution

There are several decisions to be made in the execution portion of
the Concept Phase, most of which focus on the high level requirements of the
expert system and resource assembly.

4.2-2--l Fu ctiona _-Recui-rements Defin-Ition

The first decision during execution is determining the high-level

functional requirements of the system. This decision focuses on the

nature-of the problem and the users' needs rather than on specific
expert system issues.

4,2.2.-2-Knowle Se Managemen-t Issues

The second decision involves identifying the knowledge management

issues for the project. Are there other expert systemt in the same

problem solving area that might provide insight? How should the

knowledge for this system be acquired, placed into a knowledge base,
and maintained?

4.2.2.3- nowled-re- -resen-tation and Control-S-tructures

Third, what is the knowledge representation and control structure of

choice? If there are no restrictions on the choice of a development

environment or expert system shell, which of the knowledge

representations is best suited for this particular problem? Given

the knowledge representation, which control structure provides the

best inferencing? Refer to CHAPTER 5 for explanations of control
structures.

4.2.2.4 ata Reguirements

Fourth, what -- if any -- are the data requirements and design
parameters for this system?

Is the expert system supposed to access
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informationfrom external databasesor program? If go, what is
the data 's format, where does it reside and how C4M It be accessed?
Some expert systems acquire all data by asking the user for

information

4.2.2---5 Project Team Asseg&JX

The fifth decision focuses on assembling the project team. VhO is
on the development team and what is their role? It is Important to
know both the qualifications and the availability of potential team

members.

4.2.2-6 User Needs Determination

The next decision involves identifying the users, their weds, and
their level of sophistication. This is important for properly
conducting the feasibility assessment and determining the functional
requirements for the expert system.

4.2.2.7 Technology Selectign

The seventh decision looks at the need for an information processing
system in general. Can the problem be solved with existing systems?
If so, then it may be more effective to modify existing systems than
to build a new one. If an expert. system is chosen, than which shell

or language is appropriate?

4.2.2.F Architecture Pla ning

The eighth decision entails planning the overall architecture of the
expert system, including the structure of the knowledge and the

data.

4.2.2,9 Integration Issues

To what degree the expert system will interface with or be
integrated into existing information-processing systems.

4.2.2.10 Delivery Environment Determination

What elements of the system-will be centralized and what elements
will be distributed? This is important in selecting a development
environment, determining licensing fees, and so on.

4.-2,2.11 Organizational Issues

How will technical, programmatic, and other risks be addressed?
Determ4ning the procedures for handling risks also affects the
development process and the focus of the expert system.
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4.2-2,12 Maintenance Stratery

The final execution decision is selecting the maintenance strategy.
Who will maintain the system? How will users# coments be
incorporated? How often will the system be updated? Answers
arrived at here may be changed later. Refer to CHAPTER 7 for more
details.

4.2.3 Continua-tion

There are three decisions in the Concept Phase that are a
continuation of decisions made during the Initiation Phase. The continuation
decisions require an objective evaluation of the nature of the problem, the
proposed solution, and the resources available to the project.

4.2.3-.1-Er-oblem Continuation

First, does the information/knowledge management problem continue to
exist? If yes, proceed with the projoct as it is currently defined.
If not, consider refocusing or discontinuing the project.

_4 2.3.2 Solution Adecuacy

Second, does the expert system concept address the problem
sufficiently to permit continuing to the Design and Definition
-Phase? If it does, then continue to the next phase. If it does
not, then look for alternative expert system solutions

includinghybrid expert system/conventional system applications
or considerother information processing technologies. Prototyping may be used

to seek answers to these questions.

4.2.3.3 Proi ct Fundine

Finally, are sufficient funding and other resources available for
the system life cycle? If resources are available, proceed to the
next phase. If not, look for additional resources or postpone the
project until they become available.

These decisions are documented in several now products. The
products of the Concept Phase are listed below.

4.3 PRODUCTS

There are seven products in the Concept Phase (Fig. 4.1):

0 System Concept
0 Concept Decision Paper
0 System Test Document
0 Acceptance Test Document
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0 Knowledge Management Plan
0 Data Management Plan
0 Requirements Definition.

4.3.1 System Conce=

The System Concept is the key document of the Concept Phase. It
describes the results of the functional analyses and both the data and
knowledge requirements for the expert system.

4.3.2 Concept Decision Paper

The Concept Decision Paper should explain the benefits of selecting
the expert system approach that were determined in the Concept Phase. This
document should be clear and comprehensive so that OSWER managers can make an
informed decision whether to approve a project.

4.3.3 SXstem Test Document

The System Test Document presents information on the testing to be
performed by the development team. It provides a chronology of the system
testing process, including strategy, plan, data and knowledge, methods,
procedures. results, and recommended actions.

4.3.4 AcceRtance Test Document

The Acceptance Test Document presents information on testing to be
performed by OSWER program personnel. At the end of the Concept Phase, the
Acceptance Test Document contains only the testing strategy.

,4.11.5 Knowledge Management Plap_

11he Knowledge Management Plan describes the approach to acquiring,
utilizins, maintaining, and reusing knowledge throughout the project. In the

Definition and Design Phase it will include the development team's choice of
knowledge acquisition methodologies, knowledge representation, control
structu:e, and maintenance strategy.

4.3.6 Data Management Plan

The Data Management Plan reflects the project's data management
approach. This document supplements the Knowledge Management Plan by
describing access to external data in databases, application programs, and
historical files.
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4-3-7--leeuireme-ntsDefinition

Information from the experts and users are compiled to form the
guidelines used in the Definition and Design Phase Of the expert system
development life cycle. Information to be included in the RequLrements
Definition specific to expert systems are:

0 Target level and focus of output
0 (Explanation facilities)
0 User interface
0 External interfaces
0

Target performance (speed and accuracy) of the system.

4.4 SUCCESS FACTORS

Several factors that affect an expert system's success should be
considered in the Concept Phase.* They fall under the general topic areas of
organizational and resource issues, the target users of the system, functional
requirements, and knowledge representation and control structure. Several
success factors are identified and general advice is given on applying them.

The first major success factor is specifically identifying and
effectively implementing the products of the Concept Phase. Proper
utilization of the Concept Phase leads to advantages such as assembling an
efficient team, good Requirements Definition and resource estimation, and
clear management direction.

Another high-level success factor in the Concept Phase involves
implementing expert systems around well-conceived ideas. These can be
developed through prototyping, but this is not a substitute for the concept.
Expert systems should be implemented to solve problems that are not
effectively handled using conventional technologies. This success factor can
be ensured by carefully studying the problem and looking for conventionalalternatives.

Success factors relating to specific areas within the Concept Phase
are described below.

4.4-1 OrgAnizational -issue-s

There are several organizational issues that affect the outcome of
an expert system project. Organizational issues include scheduling
flexibility, management commitment, available hardware and software
availability, and implications assessment.

4.4.1.1 hedu . -1
xib

-_
lu

The first organizational issue is that the concept of an expert
system is not critical to the solution. This implies that there is
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freedom for the project to change directions and use a solution
other than an expert system. System flexibility is important for
expert system projects because they frequently need major
modifications as ideas transform and nev directions are discovered,
tither through prototyping or conventional analyses.

4.4.1.2 Management Commitment

Management commitment to an expert system project is often cited as
one of the most common reasons for project success. Management
commitment comes in many forms: resources -- including dollars,
people, and equipment; continued involvement and supervision; and
support in times of conflicting objectives. Management needs to be
aware of the benefits, limitations, and differences between expert
systems and conventional information processing tasks at the
initiation of the project (see CHAPTER 3). A constant flov of
information and updates is required to keep z&anagemant involved,
interested, and committed to the project.

4.4.1.3 Impact Assessment

Another organizational issue is that the ramifications of the expert
system -- on people, the task. or the organization itself -- are
thought out in advance. Take time to review the implications of
changing current processes caused by adding an expert system.

4.4.2 Resource Issues

Major resource issues stem from the proper evaluation and resource.
estimation of expert system projects. While this is a difficult task, proper
evaluation of the project goes a long way to ensure that the resources are
best allocated to an expert system, and would not generate higher payoffs on
other projects or other technologies.

Resource estimation is a critical factor influencing the success of
expert system projects. It is important that the developer accurately
estimate the time, staff, and financial resources required to complet; the
project. Another resource estimation factor is allowing for experimentation
or exploration through prototyping, both often necessary in the development of
an expert system. In order to benefit from these factors, the project tean
should evaluate other expert system projects and set aside extra fun@* for
necessary exploratory work.

4.4.3 Measures of Success

Measures of success for the expert system project are clearly stated
and agreed upon. Measures of success can be quantitative -- increased
productivity, or time savings -- or they can be qualitative -- such as
improved morale. These measures need to be identified and defined prior to
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the start of the project so that they are used to guide and evaluatt the
expert system project.

4.4.4 Target Uslr-Level of the SXstom

Success factors associated with the target user level of the system
involve an understanding of the users' needs and a specification of the
content and level of complexity of expert syst&mls outputs. Some effort
should be put into determining how the export iysten's recomendations will be
used.

4.4.4.1 User Identification

The first factor is identifying the intended users of the expert

system. This leads to a clear idea of both the focus of the output
and its level of sophistication. Users at an entry level position
will require a different focus -- one that pertains directly to
their task -- as well as a specific degree of sophistication. The
output should be very specific and in terms that they can
understand. Advanced users, on the other hand, are often bettor
served by succinct answers that they can use as guidance.

Identifying the intended users is also *ssential when they vary in
their degree of computer literacy. Special help features may be
necessary depending on the level of computer experience of the
target users.

Another success factor in determining the target output of the
system is the degree of training that is necessary. If the expert
system is targeted entirely toward training, then it should focus on
providing as much information to the user as possible. Training
systems often try to diagnose what problems a user is having with a
concept, and then set up exercises to correct the problem. Expert
systems that are intended to have only incidental training benefits
focus on solving the problem with a minimum amount of overhead and
their output tends to be more succinct.

4,4.4.2 Content of SXstem Outputs

A second facet of this issue is understanding how the output of the
system is to be used. Once the users are identified and the target
level of the output is set, how are the users to treat the expert
system's recommendations? Are the recommendations to play the role
of a checklist, an assistant, or an expert? It is critical that the
users of an expert system understand the degree to which they can
rely upon the output of the expert system and the level of their own
responsibility.
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4.4.4.3 Level of System OutRuts

The final success factor in the target output involves specifying
the underlying knowledge that will be incorporated into'the'systan.
Given the application, what information is necessary to make an
informed decision to accurately solve the problem? It is Important
to gather this information from the expert before beginning the next
phase.

4.4.5 Functional Reguirements

It is important that functional requirements are carefully defined.
It is quite difficult to fulfill moving specifications under any circumstances
and especially given time and resource constraints. The requirements should
be written, agreed upon, and modified only when the time and resources are
also changed commensurately.

Justifications for the expert system's recommendations need to be
clear and specific. Explanation facilities -- such as the why and how queries
often found in expert systems -- often consist of replaying the logic used by
the system to arrive at a conclusion. While this is sufficient for some
applications, others require more in-depth justification including causal
relationships and assumptions made.

4.4,6 Knowledge ReRresentation and Control Structure

When an expert system shell is already selected before the Concept
Phase is completed, the choice of a knowledge representation and a control,
structure is somewhat limited. This poses a challenge to the developers when'---
the nature of the problem does not fit well with specific knowledge
representation scheme supported. The feasibility study should show whether or
not alternate development environments would provide a cost-effective means to
succesvrully avoid this problem.

The proper knowledge representation and control structures expose
the natural constraints of a problem and allow the expert system to be built
efficiently and easily. At times, such as when the knowledge representation
is predetermined by the available expert system shell. there my be no
alternative but to proceed. When there is a choice, the nature of the probler
should be used to select a suitable knowledge representation and control
structure. .

4.5 ACTIVITIES

There are several introductory activities to be undertaken during
the Concept Ph:@sf-.. These involve three types of participants in an expert
system project - the users, the expert, and the project management. These
activities will lay the groundwork for the major activities of this phase.
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4.5.1 Identifying the Users

Identifying the users of the application seems apparent, but in fact
can be quite difficult. [End user) identification is critical to proper
design and development because several expert system features are daterminod
by the intended end users, including:

0 The delivery environment and geographic distribution,
0 Target levil of the expert system's roe omm ondations,

0 Type and sophistication of the user Interface,
0 Level of explanation in the justification mechanism, and
0 The focus of the knowledge base itself.

The ultimate users will work with the expert system on a regular
basis. Other people who will be indirect',y involved with the use of the
expert system -- such as managers, support technicians, and maintenance staff
-- are not considered users. A procist- definition of the users leads to a
more focused and productive expert sy,.,oz.

After all of the people who will be directly involved in the
operation of the expert system are identified, a profile of the group should
be developed. This profile contains information on the specific task that the
users need the expert system to perform, the level of job training and
experience of the users, and their range of computer literacy. The conceptual
model of the expert system can then use this user profile to specify features
that focus on the specific needs of the intended users.

4.5.2 Selecting the Expert

Selection of the expert may seem like an obvious task,
'
but should be

given adequate consideration. Several factors should be considered when
selecting an expert, or determining if an appropriate expert exists. This
generally leads to an expert who is cooperative and easy to contact'and
schedule appointments for (knowledge engineering] sessions. The knowledge
engineer should also elicit support and commitment from the expert's superior.

The expert needs to have the requisite qualities to facilitate
knowledge engineering. The expert should be methodical, consistent, and
articulate in dealing with the knowledge engineer. With this type of expert,
it is easy to get the expert more interested in the technology.

The expert must not be intimidated by t@e thought of an automated
system doing their job. Explain to the expert that the system is not meant to
be a replacement, but to aid the expert in making more informed decisions or
to help people in the field where the expert might not be available. The
expert should understand what is required. It is the responsibility of the
knowledge engineer to properly inform the expert what is expected.
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4.5.3 Communicatingwith Management

Management support is crucial to the succoss of any information.
processing project and especially for expert system . Many people are
uncertain of the capabilities and practicality of expert system . The way to
obtain and maintain management support is to provide good channels of
communication in the Concept Phase and throughout the life cycle.

In the Initiation Phase, management needs to be informed of the
capabilities of expert systems: their benefits, limitations, and feasibility.
Expert systems should be presented to management in terns of improving
productivity in current work or in the capability to accomplish tasks that
were previously not feasible. Introduction to expert systems is often best
accomplished via written material followed by a briefing. This allows the
managers to learn about expert systems at their own pace, with a minimum of
time commitment. Next, management needs to understand the specific expert
system application area. This will improve the quality of decisions made
throughout the life cycle of the expert system.

Throughout the development process management needs to be kept
informed on the status and needs of the projoct. It is beat to use written
memos and reports to keep an audit trail of the development process (see
Section 7.6.9). Another useful form of communication is the demonstration.
An expert system application already in use can be used to demonstrate the
,general features of an expert system. Demonstrations of working prototypes
should be given for management throughout the development cycle to illustrate
the progress and the direction of the project.

4,5./- Management Commitment and Understanding of PrototX2inff

Management commitment is the key to the success of an expert system
project. There must be a perceived value in excess of perceived cost and risk
in the project to retain management commitment. Managers must also@be aware
of the different techniques used in developing expert systems. Techniques'
used in expert system development that may be unfamiliar to managers include
ki,owledge acquisition, prototyping, and knowledge base verification.

4.5.4.1 Initial Management Commitment

The need for management commitment is obvious, but is often
overlooked. Initially, management commitment involves apprviral and
initiation of the expert system project. Management commits the
resources to begin the project, including funding for hardware,
software, and human resources.
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4.5.4.2 ContinutdManagemen;Commitment

Continued management support as development proceeds is sometimes
more tenuous, and in son* ways more important. Once the project has
begun. there is a tendency to reallocate people an the expert system
project when conflicts arise. An iqmrtant form of management
commitment is supporting the expert system project even when budget
cuts or other resource constraints are imposed. Once the project
has started management needs to be objetetive when comparing the
expert system project to other information-processing projects, and
not be adversely influenced by the mystique of expert systems.

4.5.4.3 Prototyping Issues

One of the major benefits of prototyping techniques is their
inherent suitability to expert systems. Expert system prototypes
can be developed, evaluated, and modified relatively quickly and
inexpensively. This allows additional opportunities to be explored
with minimum risk. Managers need to be aware of the ramifications
of prototyping (see Section 1.7) and be prepared to utilize
prototypes to their fullest.

4.5.4.4 Life CXcle Issues

Because of the significant differences between the development
processes of traditional information processing projects and expert
systems -- such as the disposable prototype, management needs to be
alerted to expert system life cycle issues. Major issues include
knowledge management, knowledge acquisition, prototyping, and
knowledge base validation. Proper understanding of these issues
(see diAPTER 1) will allow managers to reap the full benefits of
expert systems.

4.6 KNOVLEDGE X"AGEMENT

"In the knowledge lies the power" is a quote by Randall Davis of the
Massachusetts Institute of Technology, who has helped develop several famous
expert systems such as MYCIN. In this statement he emphasize& the importance
of the knowledge placed in an expert system. Knowledge is more than
information, just as information is more than data. Knowledge results from
the capability to use information. A planned methodology is necessary to
properly gather, use, and maintain knowledge for expert systems. Knowledge
management comprises six parts, described below.

4.6.1 Knowledste Acguisition

In the knowledge acquisition process, we identify, locate, and
gather the information and mental processes used to solve problems. The first
step in knowledge acquisition is to determine what knowledge is necessary to
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solve the problem, including any background information. The required
knowledge acquisition-information includes the:

0 Knowledge necessary to solve the problem;

0 Location of the knowledge -- Including experts, texts,
historical data, and text data;

0 Selected knowledge acquisition methodology; and

0 Plans for storing and manipulating the knowledge.

4.6.2 Knowledge Re2resentation

Knowledge representation is important for four reasons. First, it
simplifies the task of accessing the acquired knowledge in the system.
Second, a good knowledge representation scheme exposes the natural constraints
of the problem, which makes it easier to solve. Third, the imovledge
representation is the media in which the knowledge is stored, updated, and
modified. Thus a good knowledge representation will expedite maintenance.
Finally, selecting the proper knowledge representation will facilitate
knowledge transfer by making the knowledge transparent and easy to manipulate.
The information needed for the Knovledge Management Plan from this part is the
preliminary choice of knowledge representations for the expert system.

4,6.3 Knowledge Base Creation

Knowledge base creation consists of taking'the acquired knowledge,
placing it in a knowledge dictionary, transforming it into the selected
knowledge representation, and placing the acquired knowledge into the
knowledge base,

4.6.3.1 Knowledge Dictionarv

The knowledge dictionary for expert systems in similar to the data
dictionary for databases. nie purpose for the knowledge dictionary
is two-fold. First, it documents the structure of the knowledge
base contents. This facilitates both testing and maintenance.
Second, the knowledge dictionary enforces consistency in naming and
transforming knowledge. This is especially important when several
programmers are working simultaneously on the knowledge base.

4.6.3.2 Knqwledge Transformation

The transformation process is not always straight-forward because of
the inherent restrictions and constraints of any knowledge
representatior;. In addition, there are concessions that have to be
made for operational purposes. These concessions generally consist
of additions to the knowledge base that are solely for the purpose
of controlling the flow of operation, calling external data sources,
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These additionsare necessaryfor theor updating user interfaces.
operation of the expert system, but can cause confusion in later
attempts to utilize the information in the knowledge base.
Assumptions are also placed into the knowledge base based the way
the control structure will operate. These assumptions add to the
problems of maintaining or rousing the knowledge, and should be
minimized.

4.6.3.3 KnowlIdge Modularization

It is particularly important to properly modularizo the knowledge
base. Knowledge about a problem domain can usually be decomposed

into smaller components. For example, in a diagnostic export system
for a piece of equipment, the problem night decompose into

diagnosing the electrical system, the mechanical system, and the

structural portion of the equipment. Each piece of the problem tan
be placed in a separate module within the knowledge base.

Modules within knowledge bases serve several purposes. First, they

allow common information to be stored in one centralized area.

Second, they allow the developer to think about the sub-problems

independently and thus simplify the development process. Third,

modules facilitate the verification process by isolating errors.

Fourth, maintenance is simplified because updates and corrections

are made to independent and easily.identified parts of the knowledge

base. Finally, software rouse is promoted by separating knowledge.

4.6.4 Knowledee Base VAlidatio

Validation of the knowledge base is necessary to ensure proper

performance of the expert system. A knowledge base validation plan helps

developers perform a comprehensive review of the expert system and its

capabilities. Information on when the validation is to occur, the type of

verification to be performed, and where the test data is to come from should

be included in the plan.

It is important to realize that value can be derived from any expert

system project, even those that are not implemented. The knowledge acquired

in building an expert system is at times more valuable than the expert system
itself. This is due to the fact that the problem-solving process is now

documented, and can be reviewed and stored.

4.6.5 Knowledre Base Maintenance

The need for maintenance arises from changing or evolving user

requirements, the need to correct errors, revisions in regulations or

procedures, and advances in the state-of-the-art. The maintenance plan must

recognize these sources of change and be prepared to react accordingly. Once
the changes are made, there should be a knowledge maintenance plan and
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configuration management plan for testing and validating the knowledge base to,

ensure its continued usability.

4.6.6 Knowledge Base Reusabillty

The ability to rouse knowledge bases saves resources. Knowledge
management should stress the rouse of knowledge to the extent that it is a
viable alternative. A major portion of the creation of a comprehensive
knowledge base is the inclusion of background information and underpinning
knowledge. Once this information is stored in the knowledge base, the
knowledge to solve the specific problem is easy to enter. Because of the
relatively high ratio of background knowledge to application- spocif ic
knowledge, there is an evolving process of reusing knowledge for expert
systems performing in the same problem area.

Knowledge reusability is still a research issue at this time.
Several large projects are underway to develop general-purpose knowledge
bases, but practical applications are limited in number. There are some
aspects of knowledge reusability that might be helpful to OSWER project

managers:

0 Identifying other expert system projects within the s e
problem-solving area,

0 Obtaining these systems and their documentation,

0 Conducting an extensive literature search,

0 Building a well-structured, modular knowledge base,

0 Maintainin& the knowledge base, and

0 Using simple versus compound knowledge representations.

4.6.6,1 Othe7 Potential ExRert Systems

The developer should bE aware of other potential expert systems
within the same problem-solving area. If others have been
developed, try -toobtain a copy of the knowledge base or the
knowledge acquisition sessions. If other expert systems are
planned, the knowledge engineer needs to obtain as such general
knowledge as possible in the sessions, document assumptions and
paths not taken, and store the results of the knowledge acquisition
in an easilv accessible manner.

4.6.6.2 Modular Development

The second step in practical knowledge reusability is to build a
well -structured knowledge base. This implies making the knowledge
base modular and as complete as possible. Assumptions should be
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recorded, and the entire knowledge base well documented both on-line
and in hard copy. Inclusion of procedural pieces and operational
code should be kept to a minimum. Finally. the knowledge base
should strive for clarity rather than efficiency or elegance.

4.6.6.3 M

The final step of knowledge reusability is in the maintenance of the
knowledge base. Maintenance should adhere to the same principles as
the development, or its reusability will decrease over time.

4.7 FEASIBILITY ASSESSMENT

A feasibility assessment is essential to understand the scope of an
expert system project and the costs and risks associated with it. This
feasibility study parallels that of the LCM Guldance. A feasibility
assessment should be conducted by the knowledge engineer(s) in conjunction
with the expert(s) and the intended users. The issues involved in the
feasibility assessment process are technical in nature. The objectives of
this process are to determine the suitability and to define the functional
requirements of the proposed expert system.

4,7.1 e e

The first step in determining the feasibility of an expert system
project is to determine the need for an expert system. After the problem
itself is verified as being important, the approach to solving it is studied.
If other solutions exist, it is important to consider whether expert systems
Yould add sufficient benefits to justify their use. Another consideration in
this step is the possibility of combining expert systems with other computing
techniques. Problems involving forecasting, optimization, or voluminous
information management might be best solved using a hybrid approach.

4.7.2-Technical-Igsup-

Technical issues to consider in the feasibility assessment include
the nature of the problem, characteristics of knowledge managementt
availability of expertise, software interfaces and integration, and
verification and validation.

4.8 KNOWUDGE REPRESENTATION

Knowledge representation is recognized as a crucial part of any
artificial intelligence project. Choosing the correct knowledge
representation facilitates the development and maintenance of an expert
system. Figure 4.2 provides a graphic representation of the following aspects
of knowledge representation.
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4.8-1 Rules

Rules are the most common form of imovleftsrepresentationfor
expert systems, following a simple if-then format. Rules are used to
represent the rules-of-thumb or [heuristic) used in solving problems. People
find it easy to describe complex processes in simple steps using if-then
rules. Rules are good for capturing procedural knavledge. because they
capture only one small piece of the problem par rule, rules are not applicable
to all problems.

4.8.2 Frames

Frames resemble database records in that they store chunks of
information together in fields. They differ from records, bovover, by adding
class-subclass structure, including more information to individual fields, and
by incorporating procedural inferencing mechanisms intothe information.

Frames are used to store knowledge that has an important structural
component (e.g., hierarchies of chemical information.) Frames are often used
to store case histories, because they store relevant information in the 2 e
place which facilitates retrieval.

4.8.3 Obiects

Objects are similar to frames, except that they normally rely on
message-passing for communications and are more independent. Objects tend to
be used in expert systems in a limited form, as scaled down versions of
frames.

4.8,4 Object-Attribute-Value Triplets

Object-attribute-value (OAV) triplets and parameters are a simple
form of knowledge representation used for storing rudimentary information.
Thev are generally used in combination with other knowledge representations
sucli as rules.

OAV triplets store information in three parts. The object portion
contains the name of the primary concept that is being represented by the
triplet (e.g. , an apple). The attribute portion contains information on what
pait-icular aspect of the object we are referring to (e.g., the color). The
value stores the actual information describing that particular attrkl@ute of
the object (e.g., red).

4.8.5 Parameters

Parameters are similar to the variables of various programming
languages in that they are typed and contain values. Different types of
parameters include numbers, strings, sets, lists, and records. The difference
is that parameters as a knowledge representation also contain information
about their use that is utilized by the expert system such as an explanation
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Of what the parameterrepresents,questionsto Ask the user to find the value
for a parameter, and information on where the parameter is used. Parameters
store basic knowledge that is neither procedural nor structured.

brids4.8 6 -Hy ds

Hybrid knowledge representations are becomin more prevalent because
they make up for the deficiencies of individual know g

ledge representations.Hybrid knowledge representations typically consist of a combination of rules
and frames, or rules and objects. This combines a structural storage
representation frames or objects with action-orLented representation rules to
capture complex knowledge more easily across a broad range of problem domains.

4.9 CONTROL STRUcTURES

More than one control structure may be applied to most knowledge
representations. The selection of a control structure depends on the nature
of the problem, the knowledge representation chosen. and the desired
performance of the system.

4.9.-1 Forward chaining

[Forward chaining) applies to the rule knowledge representation. It
takes data and information,. applies the appropriate rules from the knowledge
base, and presents recommendations. Because of this. forward chaining is also
known as data-driven and event-drLven processing. Forward chaining is best
for problems that have a specific set Of inputs and a large number of possible
outcomes including design and configuration applications.

4.9-1 Backward Chaininy

Backward chaining Also applies to rules, and works backward from the
conclusions until it finds a combination of rules and da

that support agiven solution. Backward chaining works best on problems"that have a limited
number Of Possible outcomes and several inputs including diagnostic and
classification applications. Backward chaining results in intelligent
questioning, because only information pertaining to the current hypothesis isrequested.

4.9-1 In

Inferencing is a general term that refers to several other control
structures, including pattern matching, [backtracking), constraint
propagation, and search techniques. (These terms are defined in the glossary
in APPENDIX B.) Variations on these techniques are used in expert systems
that use knowledge representations other than rules, such as frames andobjects.
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4.9.4 HyJarids

Hybrid control structures attempt to reap the benefits and overcome'
the limitations of one or more individual techniques. Common hybrid control
techniques combine forward and backward chaining,

.
or chaining and pattern

watching. The hybrids are typically applied to large problems and
applications using hybrid knowledge representations.

4.10 THE SYSTEM CONCEPT

The conceptual model contains comprehensive information concerning
the details necessary to properly design the expert system. Information
contained in the conceptual model includes;

0 Specific problem area and solution type,
0 Knowledge representation,
0 Control structure,
0 External data sources and interfaces,
0 User interface,
0 Target output level, and
0 Justification mechanism.

The conceptual model should also be the basis for making a
preliminary assessment of the expert system shell or development environment
subject to the Definition and Design Phase in Chapter 5.

4.11 PROOF-OF-CONCEPT PROTOTYPE

Prototyping is an iterative process of design and redesign during
development. Each prototype builds on the successful completion of the
prev.ous prototypE. Prototyping involves several stages, the first of which
begins in the Concept Phase. The Proof-of-Concept Prototype is initiated
during this phase.

The Proof -of-Concept Prototype is a very small working model of the
expert system developed to assess preliminary feasibility of the problem
domain. It is developed by following a narrow line of reasoning for a specific
topic to its conclusion. If using rules as a knowledge representation, the
number of rules should range from 5 to 25. This prototype shows inherent
strengths and weaknesses of further development. It will answer the question
of whether or

*
not another technology or approach is feasible. It also allows

the knowledge engineer to assess the framework, scope, interfaces,and issues
borne out during knowledge acquisition and the design process.

4.12 ASSIGNING A PROJECT TEAM

The project team consists of everyone directly involved in the
development of the expert system. The aspects of project staffing addressed
here are the size and composition of the project team. The size and
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compositionof the project team will be directlyrelated to the nature of the
problem and the conceptual model developed earlier in this phase. The number
of people in project management will remain approximately the samo for expert
system development.

4-12.1 Ex2ert Involvement

Experts can vary in number from one to 10 or 50. Fewer experts are
needed on small.projects that have adequate development time. In the case of
specialized projects, only a few experts may be available. Multiple experts
are used on large projects, and particularly those combining expertise in
several related areas. Multiple experts might also be used in parallel on
projects that have limited development time. It is important to not us* all
of the available experts in developing an export system. Some should remain
external to the project until it is time to verify the expert system's
knowledge base.

4,12.2 Knowledge Enrineer Involvement

Knowledge engineers are key members of the expert system development
tea=. There should be one senior knowledge enginoer and one or more junior
knowledge engineers depending on the chosen knowledge acquisition methodology
and on the number of experts. Some knowledge acquisition methodologies such
as the two-on-one interviewing technique require multiple knowledge engineers.
Except for extremely small expert system projects, there should be multiple
knowledge engineers to increase accuracy and completeness of the knowledge
acquisition and transformation process. In projects where multiple experts
are involved at the same time, a guideline is to have two knowledge engineers
per expert.

4.12.3 Progra=er Involvement

The number of programmers on the development team depends on the
role of the knowledge engineer and the amount of conventional programming that
needs to be performed. If the knowledge engineer is capable of and available
for programming the expert system, then programmers per so may not be
necessary. Programmers are important for integrating the expert system into
existing operations and for adding external functions to the expert system
especially hybrid expert/conventional systems. Estimating the number of
programmers is otherwise the same as with conventional systems.

4,12.4 Reviewer Involvement

The number of reviewers is generally higher for expert systems
projects due to the need for external experts for knowledge base verification.
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CHAPTER 5
DEFINITION AND DESIGN FUS 2

5.0 INTRODUCTION

After an appropriate problem domain has been selected, the.
Definition and Design Phase begins. This phase is critical because it lays
the framework for the development activity to follow.

5.1 OBJECTIVES

The following objectives of the Definition and Design Phase (Fig.
5.1) must be met in order to assure a smooth Development Stage.

0 Problem definition - the definition of the problem domain
has to be refined and reaffirmed.

0 Development environment selection - the success of the
Development Stage hinges on careful selection of the
development environment. The goal is to select an
environment that is a good match for the problem domain.
Refer to Section 5.5 for more details.

0 Delivery environment selection - the consideration of the
delivery environment is also an important objective of
this phase. The requirements of the and users should be
incorporated in the early stages of system design.

0 Evaluation of e*pert system shells applicable to the
problem domain.

0 System design - ultimately, an overall design of the
system should be achieved.

5.2 DECISIONS

Several decisions must be made in the Definition and Dosign Phase
(Fig. 5.1). The main decision involves the choice of an appropriate
development environment. The importance of a good selection at this stage
cannot be stressed enough. Refer to Section 5.5 for guidelines in the
selection of a proper development environment. Also, the targeted delivery
environment must be carefully selected to provide a smooth transition from
development to implementation. In addition, teams should be assembled to
design and develop the system.
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5.3 PRODUCTS
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There are six products developed during the Definition and Design
Phase. These include design documents, management plans, and evaluation.

5.3.1 One re Desilm -Doctiment

The One-Page Design Document is a brief description of'the expert
system. It gives the

expert systems scope, purpose, and a preliminary
assessment of the knowledge representation and control strategy vhLch
applicable to the problem domain. This document is described fully in 5.7.1.

5.3.2 Detailed Desiom Document

The Detailed Design Document is an expansion of the One Page Design
Document. Further refinement is made of the items in the one page design
document. Refer to Section 5.7.2 for a further discussion of this

document.
5.3.3 Devel>pment Plan

This plan is derived from the detailed design document. It outlines
the resources needed for the Development Stage. Also, schedules are firmed up
in this plan.

5.3.4 Test and Val on PI n

This plan is developed to specify how testing and validation should
be handled. It will contain a methodology for designing tests for the expert
systems. It will also list resources available during testing and specify
w@en testing and validation will take place. Key people in the validation
process are named in the plan.

5.3.5 Sup2ort Plan

7his plan contains information on what support is &vailable. All
resources and the time they are needed are specified in this plan. Refer to
Section 2.5 for information on what resources are necessary in the Definition
and Design Stage.

5.3-6 De ent Environme EvaluationLYA 1 -0P-M

This document outlines potential development environments. It lists
strengths and weaknesses of each. The factors that need to be addressed in
this document are primarily from the detailed design document. Refer to
Section 5.5 for procedures for selecting a development environment.
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5.4 SUCCESS FACTORS

During the Definition and Design Phase, both the development and
delivery environments must be considered an integral components of the system
design. Some problems fit neatly into cowiercial shells, while others do not.
The various development environments offer a variety of mechanisms for
knowledge representation, control structure, and conflict resolution. Those
must all be evaluated with care to avoid problem later during the Development
Stage. Common expert system design success factors are listed below.

5.4.1 a idate the Development Environment

The desired development environment features selected in Section
4.11 are validated during this phase. Various software, hardware. and
technical issues should be addressed in the selection of a specific product.

5.4.1- w

The first consideration in selectingo development environment is
determining the hardware and software currently available to the
user base. This impacts, and may highly constrain, the choice of
both development and delivery environments.

5.4.1-2 t-wa @uef

Explore the wide variety shells first to try to find a match with
the problem domain. Shells can provide a quick solution to many
problems. Refer to Appendix A for expert system shell evaluation
factors. Do not attempt to use complex languages without proper
training, appreciation for the difficulty of the task, sufficient
time for development, or

I the availability of experiencedprogrammers.

If a shell has been selected as a development environment, be sure
that the tool is affordable, easy to install, and easy to use. An
overly expensive tool dilutes the overall benefits derived. Choose
a tool that can accommodate the problem. Furthermore, the tool must
be able to handle the necessary data. A superior shell can be
modified to provide additional features.

5.4.1.3 Hardware and 1"hnical Issuls

Special development hardware may be required to run the tool. The
additional cost must be considered in the selection process. The
development environment should be able to scale up well.
Integration with desired data sources, programs, and output
interfaces should be readily accommodated. Establish reasonable
goals for satisfactory performance in terms of speed and memory use.
Migration to a suitable delivery vehicle should be easy and
inexpensive.
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5--4-2 Verification and VAlidation

Verification and validation methodologies must be determined at this
stage. Verification techniques art the methods used to determine that the
expert system has been built correctly. Verification techniques for the
software, knowledge base, and interfaces should be derived from the export
system's functional requirements. Steps taken and methods used to verify the
expert system need to be mapped from the components up through interfaces and
software module interactions. The operational points of the expert system
that need to be validated -- such as scope, effectiveness, and compatibility
- are identified at this point.

Validation techftiques are the methods used to determine that the
expert system conforms to the functional requirements and can be used as
intended. The validation techniques should also be identified in the
Definition and Design Phase. Issues such as the need for external experts,
and types and location of test cases should be thought out.

5.4.3 Deliverv Environment

When establishing a design for the delivery environment, there are
several things to be aware of. These include:

0 The environment's flexibility. availability, and
consistency with equipment currently being used,

0 Licensing fees required for distribution of the system
Be sure ask the vendor about licensing fees when selecting
a shell.

0 Graphics requirements for the Production System.

0 Problems caused by excessive data migration from the
mainframe to a PC. If it appears that there will be
excessive data migration, perhaps it is a case when a
mainframe implementation should be used.

0 The migration from the development environment to the
targeted delivery environment may be technically
impossible. Careful selection of development and-delivery
environment will avoid this problem.

5.4.4 Rationale and Justification Features

Several decisions should be made during this phase regarding the
necessary rationale and justification features of the development environment.
These include:
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0
Specifying the extent to which help is available in the
software and in which areas,

0
Clarifying what constitutes an effective rationale for
posing questior

,s and for issuing recommendations, and

0
Determining a consistent method for ranking
recommendations.

5.4-5 User Interface Issues

The end user interface is the most important portion of the expert
system. User involvement in selecting the desired features should be included
as early as possible to ensure the success of the system. Some issues toaddress include:

0
Incorporating interesting, user-friendly screens and
system features,

0
Providing convenient data input for the and user without
the advanced editing functions needed only in development,

0
Ensuring adequate system response time, especially for
calculation-intensive applications, and

0
Creating query interface capabilities that support
flexibility and sophistication.

5.5 SELECTING A DEVELOPMENT ENVIRONMENT

In the Concept Phase, a preliminary assessment of the development
environment was made. During the Definition and Design Phase, the actual
selection of the development environment is made. Several factors are
involved in selecting a development environment, including the:

0
Choice of delivery environment (hardware, software, and
degree of integration with existing systems),.

0
Type of problem including whether or not it is a hybrid
expert system/conventional system problem,

0
Suitable knowledge representations and control structures,
and

0 Necessary interfaces.
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5-5.1 Features

Some of the features of &-development environment are outlined to
give a better understanding of how to select one.

5.5.1.1 Declarative and Procedural Elements

Knowledge bases can be composed of declarative and/or procedural
elements. A declaration is a statement of fact or an assertion that
some data item has a given value. An exWle of a declarative
statement is: "The average annual temperature at weather station X
is 66 degrees." In contrast, facts wy also be derived by
procedural methods. The above fact could have been represented by a
proceduie to compute the average annual tasperature from raw data.
A knowledge base consisting solely of declarative statoisents is very
explicit. Such a knowledge representation is readily updated by
users with minimal training. However, procedural additions can
greatly increase the power and flexibility of the knowledge base.
Procedures handle abstract data and can allow for changes in
information without altering the knowledge base.

An effective tool incorporatts both declarative and procedural
knowledge representations. Development environments that offer
frames often support both types of representations. Frames are
groups of slots that can contain declarative statements of facts
and/or procedural attachments to determine facts. (See Section
4.8.2. for more information on frames).

5.5.1.2 Grouping and Modularitv

Groupirg and modularity are two related techniques that allow for
faster development and greater extendibility of knowledge bases. If
an expert system application is very complex. the problem domain can
be separated into modular knowledge bases and the resulting segments
grouped into specialized areas. In this manner, each knowledge base
or grouv of knowledge bases can focus on a narrow aspect of the
overall problem. To expand the system, the developer can alter a
particular subset of the problem domain, while maintaining the.
integrity of the other knowledge bases.

Validation of an expert system is a much simpler task if each
componer.-I knowledge base is a manageable size and can be tested
independently. The chosen development environment should include
the ability to separate a large problem domain into smaller distinct
knowledge @ases. Furthermore, it is necessary to have some means of
communication betweeri the segments, such as parameter passing or a
[blackboarding] mechanism.
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I-Documentation Needs

Clear documentation of the knowledge base is extremely important
during the development of an expert system. Some tools represent
the knowledge ba!e in a very readable, English-like format that is
almost self docu@!enting. The developer must be able to review the
knowledge quickly and easily at all stages of development. Also,
concise documentation is necessary for Validation and maintenance,
especially if these tasks are to be performed by someone other than
the developer.

5.5-1-4 User Issue-5

Another factor involved in the selection of a development
environment is its ease of use. This is the result of the user
interface, and is determined by the type of interface provided by
the development environment and the effort of the developers.

5_5.14_5 DevelODer issues

There is often a trade-off between the sophistication or power of an
[expert system development environment] and its eass of use. In
other words, expert system computing environments that are best-
suited for difficult problems are often more difficult for the
developer to use.

It is important to take into consideration the
complexity of the problem and the skill of the developers when
selecting a development environment. Trade-offs between development
and run-time environments should be made explicit.

5.5.1 6 now e . V.----ment Issues

The developer needs to be able to describe the knowledge represented
in the system in order to interact with the expert. A careful
consideration of what has been included in the knowledge base is
essential before any expansion takes place. The current knowledge
should be outlined and discussed to expose weaknesses or gaps in
reasoning. The knowledge gaps can then be addressed in future
development. A tool that cleanly breaks out the knowledge into a
hierarchy or decision tree will be of great help in this regard.
Also, some tools incorporate data element dictionaries.

5.5-1-7 ale

Most development tools allow the user to ask the system for its
rationale for asking a particular question during a consultation.
The user need only enter "Why?* in response to a system prompt. The
system will generally show its current line of reasoning and explain
why it needs the information in question. The user may choose to
answer the original prompt or perhaps respond with OUnknown" if no
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information is available. The ability of a systam to allow a series,,
of 'Why?" inquires to trace the line of reasoning has great value. i

5.5.1.8 Justification

A common feature of development tools is the ability to explain the
Justification for the recomendatLons of a consultation. The user
can ask "How?" after a consultation to got a detailed trace of the
line of reasoning used to arrive at the given reconimendation. This
trace can be in both text and graphic format, and often allows the
user to change one or more responses to experiment with a OWhat if?"

scenario.

5.5.1.9 On-line He12

Many expert system shells offer on-line help both during development
and during a consultation. For example, the user can ask the system

for syntactic information while developing the knowledge base. This

feature is especially useful for the novice user who needs to learn
a tool quickly. Ondine help can also guide an experienced

knowledge engineer through the more complicated tools. Furthermore,

the end user may require on-line help in order to properly respond

to questions during a consultation.

5.5.1.10 Ex2lanation Facilities

A common feature in many development tools involves some type of

conclusion explanation facilities: During a consultation, this

feature is used to describe the line of reasoning that the system

followed in reaching a conclusion. The developer may also wish to

use a consultation tracing feature to aid in debugging the knowledge

base.

5.5.2 User Reguirements

When selecting a development environment, it is important to take

into consideration what the user requirements are. Remember that user

acceptance will ultimately make or break your application.

5.5.2.1 DeveloRer -ecuirements

The level of the developer's computer skills will be a determining

factor in the selection of a tool. Some tools are designed for the

novice user while others offer complex features that an advanced

programner will utilize. For example, a beginner's tool is usuallY

restricted to a specific control structure with a simple editor to

create the knowledge base. However, an advanced user may wish to

experiment with various inferencing techniques and knowledge

representations. Generally, the more flexible tools have steeper

learninr curves. For this reason it is recommended that a now
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developer start with a more structured shell to gain experience with
expert system technology rather than becoming entangled in the
details of a complicated development environment.

5.5-2.2 End User Reguirements

The end user's requirements should also be considered in tool
selection. How well does the user understand the problem domain?
Now computer literate is the end user? The answers to these
questions will determine what level of on-line help and reasoning
explanation the final system should offer. Furthermore, the
delivery system should be more [robust) if the target user is less
experienced. If incorrect or incomplete data is given during a
consultation, the system may need to inform a novice of the
inconsistencies.

5.5.3 on Deliverl EnviroSIM - .MMA=

The target delivery
environment should be considered early in the

system design. First, the available hardware in the user base needs to be
determined. It may be necessary for the end users to buy new hardware or to
upgrade their current syttems. A more cost effective solution could be to
choose a shell that is compatible with the user's system. Many tools are
designed solely for the PC environment and do not allow portability to a
mainframe., Other tools are set up to run only on mainframes or dedicated AI
environments.

If the expert system is.to interact with an existing system,
special interfaces may be necessary. Some shells offer a link-up capability
with databases and external files with data-passing functions. The more
flexible tools allow the user to customize the she'llwith specialized routines
that integrate with other languages.

5.5.4 User Interfaces

Several different types of user interfaces must be taken into
consideration during the Definition and Design Phase.

5.5.4,_1 eveloper Interfac-e

There are a wide variety of developer interface features available
from different tools. The ease-of-use of a development environment
is a function of the type of features employed in the system. Below
are some of the features that can be found in the developer's
interface:

0
Specialized editors that guide the user through the-
creation of a knowledge base,

0
Decision tree tracing - a graphic or textual listing of
questions and responses, and
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0 Debugging capabilities with a split screen shoving the
inferencing during a consultation.

5.5-4.2 End ser'InterfAsi

End user interface features also vary from tool to tool. The
features required will depend on the target user as described in
Section 4.4.4. Some of the desirable end user interface features
include:

0 Help features - the "Why" feature can be used during a
consultation to have the system explain why the current
question is being asked, and the 'How" feature can be used
after a conclusion has been reached to show the-line of
reasoning,

0 Active images - these can display values and scenarios or
allow the user interact pictorially with the system during
a consultation, and

0 Re-run consultations - these will save the responses in a
consultation and allow the user to change a set of
parameters to see the outcome in a "What if' situation.

5.5.5 Vendor Information.

Information supplied by vendors plays a significant role in the
design and eventual development of -the expert system. Given below are severa@
areas which must be considered.

5.5.5.1. Stability

An inltial consideration in tool selection is the stability 'Of the
vendcr. A new, small company may have an interestfng product, but
may not have as an impressive a track record as a more established
firm. Keep in mind that all post-purchase customer support is
inherently dependent on the vendor's longevity. The following
questions should be posed to assess the vendor's stability:

0 How long has the vendor been in business?

0 Is the vendor in good.financial standing?

0 How many systems have been installed?

0 What types off organizations have purchased the tool?

0 How have other organizations used the tool?

0 Are there user's groups for the tool?
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0 Are other users satisfied with the product?

0
What is it about this tool that makes It worthwhile to
invest in it? and

0
What are the risks of developing the application with this
tool as compared to all others?

5.5-5-2 Trainlu

Training
issues are especially important in the choice of a vendor

and shell. Expert system development tools range from easy-to-use
yet limited shells to complex, powerful environments.

If the latter
is best suited for the problem domain, proper training will be an
essential contribution to the success of the project.

The danger
lies in the flexibility of the more powerful tools. Such

environments are geared toward research and allow the developer to

select from a variety of control structures. Training on these

systems is necessary to prevent the user from implementing the wrong
knowledge representation or inferencing strategy. Vendors offer

varying: levels of training, with the most extensive generally

reserved for the complex and expensive tools. The types of training
available include:

0
Training manuals - should be oasy to comprehend anc geared
for the user's level of expertise

0
On-line tutorials - can be very useful in exploring the
basic features of.the tool

0 Training courses - offer a deeper understanding of the
system's implementation and can be tailored to the user's
problem domain

0
Consultants - may be needed to assist the developer with

complex applications yet are available only through the
larger, more established vendors.

5.5-5.3- Cost

Cost is also a deciding factor when choosing a vendor. Often, in

addition to the price of the initial development tool. there are

other potential costs which should be considered. Listed below are

common items associated with expert system development environments
whose costs must be considered.

0 Initial development system,
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0 Runtime copies for the end users. or royalties for us* on,
a network,

0 Additional AI language interfaces that say be needed to
run the development package,

0 Specialized AI hardware (e.g. LISP workstations) that is
necessary for some of the more powerful tools,

0 Update/upgrade for now versions; often the initial cost
can be applied toward that of the upgraded system,

0 User support provided by the vendor's trouble-shooting
hotline, and

0 Training, as shown in Section 5.5.5.2 in order of
increasing expense.

5.5.6 Documentation

The documentation of the development environment should be both
comprehensive and easy to understand. The more powerful development tools
generally have extensive documentation. Many tools offer tutorials that guide
the developer through example prototypes. A few environments have on-line
documentation.

5.5.7 Overall Evaluatio

An overall evaluation of the development environment should include'-
all of the items discussed above. Special consideration should be given to
the cost of the tool and associated hardware versus the tool's functionality.
In comparing various environments, try to rank the features in order of
importance for the given application. Be sure to have a well defined problem
domain, formalized during the Concept Phase, before 'attempting to select a
development environment.

5.6 DEVELOPER QUALIFICATIONS

In Section 4.12. the task of selecting a project team was initiated.
The aspects of project staffing that were emphasized were the size and
composition of the project team. This Section will focus on the technical
qualifications of the team members.

5.6.1 Knowledie Engineer

The knowledge engineer is responsible for helping to design, build,
and validate the expert system. As such, the knowledge engineer should have
the following qua!-ifica-lions:
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0
Good communications skills, particularly in listening,
interviewing, and writing,

0
Basic computer skills, knowledge of requirements analysis
and design techniques,

0
Fundamental knowledge of expert systems and artificial
intelligence in areas such as knowledge representation and
user interfaces, and

0 Some expertise in the problem domain.

Desirable
qualities also include the ability to work well withpeople, experience
in expert system development, a minimal background in

psychology, and experience in systems analysis.

5.6-2 _-Eumffner

The programmer should have fundamental programming skills and
experience in the selected expert system development environment. Desirable
qualities include familiarity with artificial intelligence techniques, system
integration, testing, and validation.

5.6.3 v V pprover

The reviewer/approver should be familiar with expert systems
technology and LCM issues, cost

justification techniques, and other forms ofinformation-processing projects.

5.6.4 -Expert

The expert should be a recognized leader in the field in which the
expert system is being applied.' Desirable qualifications include an interest
in the project, availability, and good communications skills.

5.7 DESIGN

The design is important to the success of the expert system
application as it will be a guide for the Development Stage and the additional
prototyping which takes place there. There are two steps to the design
process. Each has a specific purpose.

5.7.1 One-DaLt_Desilm

The One-Page Design Document is a very high level view of the
system. It is completed at the beginning of the Definition and Design Phase
after preliminary knowledge acquisition has taken place. Its purpose is to

give a starting point to the design by giving brief description of each of the
components of the expert system.

It should be emphasized that this document
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should be limitedto one page, hence the name. This documentis broken down
into the following six components :

0 overview of the zXstem: This paragraph briefly states the
purpose and scope of the system. It also gives an estimate
of the measures of success of the system.

0 Coamonents and structure: A list of all components or
subdomains of knowledge and a brief description of how
*ach fits together in the overall structure.

0 Interfaces: A description of any known interfacos
including any database and external interfaces.

'
It also

states how the user interface will be established.

0 External calls and data sources: An enumeration of all
external calls the expert system has to make and any data
sources which must be utilized by the expert system.

0 Knowledge representatio : A best approximation as to the
appropriate representation, based on what is currently
known about the problem domain. It also includes reasons
for the selection, because they may be useful later in
this phase and on into the Development Stage.

0 Inferencinz mechanism: The type of inferencing mechanism
is determined primarily from the knowledge representation

-scheme. Refer to Section 4.9 to learn more ibout how to
select an inferencing mechanism.

5.7.2 Detailed DesiZn

The Detailed Design Document further elaborates what was borne out
in the One-Page Design Document. In this doeument, the system is broken out by
expert system component or context. Within each component these questions
should be answered.

0 What is the purpose of the component?

0 What is the scope of the component?

0 What information is the component going to need?

0 Are there any specific external calls and/or data sources
needed?
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5.8 PROTOTYPING STEPS

The prototyping which began in the Concept Phase continues during
this phase with the refinement of the Proof-of-concept Prototype and the
development of the Demonstration Prototype.

r
5's.1 Proof --of-Concep PE212.t=

The proof-of-concept prototype is
a small vorkLng system designed to

provide a preliminary feasibility assessment on the problem domain before

additional resources are allocated. This prototype is started in the Concept

Phase, but is refined and achieves maturity here. Ideally, this prototype is
designed to include only the top level features of the targeted system. For
example, the goal recommendations of the imovledge base can be represented

without the full line of reasoning to handle all possible cases in the problem

domain. The Detailed Design Document is merely alluded to and need not be
included at this stage.

5.8.2--Demonstration Proto-tX22

The Demonstration Prototype is an extension of the Proof-of-Concept
Prototype. The Demonstration Prototype should be small and specialized, based

on a narrow subset of the overall problem domain. In contrast to the Proof-

of-Concept Prototype, an essential element is that the knowledge base is

designed to be deep in one area while maintaining breadth in the other areas.

In this prototype, more attention is paid to user interface features to make

the system attractive to management and to the end users. Also, the necessary
data requirements are addressed at this stage to enable the assessment and
design of the external data integration.
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CHAPTER 6
DEVELOPMENT STAGE

6.0 INTRODUCTION

The Development Stage is a translation of the design into a working
system. This chapter describes several succ*ss factors needed during
development, the types of prototypes produced, and knowledge acquisition.

6.1 OBJECTIVES

There are several key objectives in the Development Stage-Mg.
6.1). One is to document key issues to be borne out during prototypLng.
These issues are discussed for each prototype in Section 6.10. In the
Development Stage key issues for the Implementation Stage should be
documented. The problem description, functional description and knowledge
are refined during development of the prototypes. Now is the time to increase
product visibility. Also, maintaining management commitment is a key
objective of the Development Stage. Another objective is to codify the
knowledge base and maintain its accuracy through testing.

6.2 DECISIONS

There are several key decisions that must be made during the
Development Stage (Fig. 6.1). The first decision is how to proceed given
current funding levels. Before each prototype is begun, two questions must be
resolved. The first is, "To what degree has knowledge acquisition taken
place?" The second question is, "Is the prototype addressing the problem
sufficiently to be fully developed?" User and management commitment are very
important to the success of the project so decisions must be made to satisfy
both user and managerial requirements. Another decision that must be
addressed is whether the developer has identified and resolved security and
backup issues.

6.3 PRODUCTS

There are several products associated with the Development Stage
(Fig. 6.1).

0 Project management plan
0 Test and validation plan
0 Support plan
0 Knowledge notebook
0 Full Prototype
0 Production System
0 Development documentation
0 Development decision paper.
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• Document key Issues to be bor" out during protetyping

• Document key decisions for the Implementation phase

• Perform Implementation planning before full Implementation

0 Roflno knowledge

Oblectives
0 Reflno the problem description and functional description

Obtain user acceptance

Increase product visibility

Maintain manag*ment commitment

Codify knowledge

Maintain knowledge accuracy through testing

0 Doelsons to be addressed Include:
-how should development activities proceed given current

funding levels

Decisions -has the prototype addressed the problem sufficiently to be

Implemented

-to what degree has knowledge oquisition taken place

-has the project gained user and management commitment
-have security end backup Issues been Identified and resolved

0 Project Management Plan 0 Full Prototype(*) (it needed)

a Test and Validation Plan & Production System

Products 0 Support Pion 0 Development Documentation

a Knowledge Notebook * Development Decision Paper

Figure 6.1
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6.3.1 Proiect ManaUment Plan

The Project Management Plan is used to make sure the Development
Stage is run smoothly. It specifies who is in-charge.of each stop of
development. It also specifies the resources each person has control over and
outlines the hierarchy of management when there are conflicts in the decision
making process.

6.3.2 Test and Validation Plan

The Test and Validation Plan is developed to specify how testing and
validation should be handled. It will contain a methodology for designing
tests for the expert systems, and it will list resources available during
testing as well as specifying when testing and validation will take place.
Key staff involved in the validation process are named at this time.

6.3.3 Support Plan

The Support Plan contains information on what support services are
available. All resources and the time they are needed are specified in this
plan. Refer to Section 2.5 for information on what resources are necessary in
the Development Stage.

6,3.4 Knowledge Notebook

The Knovledge Notebook is used throughout the Development Stage for
knowledge acquisition and is kept by the primary knowledge engineer. Refer to
Section 6.9 for a description of this document.

6.3.5 Full Rrototype I

The Full Prototype is an intermediate product in the Development
Stage. This prototype is described in Section 6.10.1.

6.3.6 Production SXstem

The Production System is the primary product of this stage. This
stage is not complete until the Production System is produced. The rest this
chapter outlines the steps necessary to produce it.

6.3.7 Development Documentation

The Development Documentation is produced while the prototypes are
being developed. It contains information on how each prototype was developed
and documentation on the knowledge representation and control structures. It
also contains the documentation for any supporting software of the expert
system.
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6.3.8 Develogment Decision Paper

The Development Decision Paper is a documentation of all decisions
that were made during this stage. It lists each decision and the reasons and
facts supporting why the decision vas-sade.

6.4 SUCCESS FACTORS

There are several areas that are crucial to the success of the
Development Stage. These factors or* grouped below according to the are& they
address.

6-4-1 Knowledge Engineering

Knowledge engineering begins in the Concept Phase. The knowledge
engineers should devise & method to resolve conflicts among multiple sources
of expertise with differing specialties. Methods for dealing with conflicts
are given in Section 6.8.

It is vise to coordinate progrommers and knowledge engineers, but
keep in mind that there may be organizational separation and differences in
background. Knowledge engineers should have a strong computer background to
facilitate communication with programers. Knowledge engineering is most
effective when proven. knowledge acquisition methods or* used. These include

0 Unstructured interviews,
0 Structured interviews,
0 Observation,
0 Interruption analysis,
0 Constrained-processing tasks,
0 Questionnaires, and
0 Decision trees and decision tables.

Many good techniques are available. The knowledge engineer should
apply one or several structured and unstructured techniques to document the
expert's (domain knowledge). These techniques are discussed in detail in
Section 6.9.2.

The knowledge engineers and expert should think out all of the
ramifications of the rules on a periodic basis. There should be development
of knowledge throughout the project to allow for constant refinement and
experimentation. It is a good idea to periodically recheck the accumulated
knowledge in order to better refine it.

Knowledge engineers need not be exports in the field; too such
domain knowledge has a risk of producing biases in the process toward the
knowledge engineers and away from users.. Select knowledge engineers who are
familiar with the domain, but are not necessarily expert in it.
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Knowledge engineering time estimates should be well thought out with,
respect to reaching the appropriate depth of knowledge. There should be a
constant reminder to the project manager to plan for contingencies and wToct
repeat sessions with experts and users.

6.4.2 PrototXRing Methodologies

Below are several methods that contribute to a successful prototype.

0 Use rapid prototyping with frequent interim deliverables
and decision points.

0 Discard the prototype if a better design approach is
discovered. The purpose of a prototype ii to firm up the
design specifications.

0 The design should be modular to show all lines of
reasoning and specific functions the expert system is
required to perform. The prototype should also be
attractive as a demonstration vehicle to gain the support
of users and management. The development team should
accurately define and adhere to the system development
stages. This will allow the team to anticipate the long-
term impact of schedule deviations.

6.4.3 Validation Process

It is important to identify and validate external interfaces as
early as possible. This includes inputs and outputs, and other programs, and
algorithms - separately from the knowledge bases. Validation should be done
frequently and continually. There is a tendency to ignore validation until
the end oi the Development Stage'. Ideally, it should be done after the
add'tion of each ri-le, bt:t later can be reduced to the end of each session.
Ekpert svstem validity relies heavily on the validity of accessed data.
Issues t@ be considered when validating include the knowledge base,
recommendations, justification, rationale, type of inferencing, and incomplete
data.

It is not always possible to test all possible rule outcomes. This
is often the case for larger systems, e.g, +500 rules. This emphasizes the
importance of keeping a "trace" of each session and the need for software
maintenance in the operational phase.

6.4.4 Testing Procedures

Testing is the most important part of the Development Stage because
there may be potential conflicts in the knowledge base. A thorough analysis
should be performed on a routine basis.throughout development and upon
completion of development. Remember to test all possible rule combinations to
identify conflicting or overlapping rules. Some ways to do this are
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0 Random tests by beta users.
0 Selected test cases run through the systea, and
0 Ad-hoc testing by the oxp&rt.

Make sure to adequately test critical components and my e3umplos or
rules generated by inductive systems. Thoroughly retest entire knowledge base
when changes are made. The process of testing expert system shells is easier
than testing implementations written in LISP or POLOG because the Inference
engines have already been thoroughly totted in a tbell. Remember not to
underestimate the proper level of testing. Allocate sufficient time and
resources to do the testing.

6.5 ACTIVITIES

Two background activities should be completed during this stage to
ensure a smooth development of the expert system. These activities include
the end users and management staff.

6.5.1 Demonstrations and Briefings to Users

Periodically, and throughout the Development Stage, conduct
demonstrations for the users. In addition, the user should play a primary
role in the development of the user interface in order to assure acceptance of
the expert system in its delivery environment. User involvement here will
ensure ongoing support for the expert system application. Frequent
demonstrations of the system and milestone reports to management for the
expert system application are necessary for continued user involvement.

6,5.2 On-going Progress ReRortinr to-Manaffement

Management should be updated on a continual basis as to the progress
of the development effort. If time or cost overruns are expected, management
should be given a detailed report. Using detailed progress reports, it is
advisable to demonstrate to management that as the project changes and the
requirements are refined, the effort continues to be manageable and important.

On-going management commitment is vital to the success of the expert
system. To ensure management commitment, detailed progress reports should be
given weekly or in an appropriate time framo for the project. Delays should
be attributed to discrete events and not to the export system technology
itself. If proper feedback is given, management will be more confident that
the development effort is under control.
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6.6 KNOVLEDGE ACQUISITION

Knowledge acquisition is the process of extracting and representing
the expert's knowledge in the form of a conceptual model. A point which is
sometimes overlooked in acquiring knowledge is the fact that there are usually
multiple solution paths to reaching a conclusion, based on alternative
hierarchies of assumptions. Expert systems =at be designed to deal with
these types of uncertainties, which vary depending on the domain being
examined. Experts are not always explicitly aware of precLse concepts and
representations of their knowledge. Documenting this knowledge requires
considerable patience and cooperation between the knowledge engineers and the
expert. In order to conceptualize the problem the expert and knowledge
engineer must agree on issues such as:

0 What are the factors involved in decision making?
0 Which inputs give the expert difficulty?
0 What are some of the relationships between factors?
0 What factors are missing?
0 How accurate are the factors?
0 What inferences does the expert make?
0 How are hypotheses formed?
0 How does the expert's knowledge evolve?
0 What factors suggest particular goals or concepts?
0 What are the solutions?

6-6.1 Knowledge Sources

Sev`eral different [knowledge sources) the knowledge engineer can
draw upon while studying the problem are outlined below. Sometimes conflicts
in data will emerge from different sources.

6.6.1.1 Background Data

The knowledge engineer must be familiar with the domain so as not to
overly burden the expert with questions that can be answered from background
reading. Background can come from various sources including regulations,
guidelines, textbooks, and deliverables or talking with the expert. Any
policies and/or procedures that are already outlined or documented can be a
valuable source of knowledge.

6.6.1.2 cases

By analyzing specific cases, the knowledge engineer will be able to
determine what information is potentially important and how the factors are
interrelated. Cases also give the knowledge engineer an overall feel for how
the problems were solved in the past.
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6.6-1 14 Test Data

Providing tost data or posing hypothotical situations to the expert
is another way the knowledge engineer say extract information. This is done
by observing the way-the expert solves th* Problem with data provLded In a
structured test format. Test data can be derived from Ustorizal data
allowing dummy cases to be contrived for purposes of gaining knowledge.

6.7 COLUCTION METHODS

Given below are various methods for acquiring knowledge about thedomain.
First though, are some general Interviewing principles.

6.7.1
Interviewiny Princi2les

Points to remember when interviewing an expert include thefollowing:

0
The knowledge engineer should be specific when asking
questions. The

expert may not have remembered rules or
concepts, and will find It difficult to recall them.

0
The expert should be encouraged to provide the information
in a way which is most natural.

0
The expert should not be interrupted during unstructured
interviews. The aim is to get the expert talking.
Despite the fact that the expert will probably digress or
repeat things, interruptions should be k*pt to a minimum.

0
It is important for the knowledge engineer to retcord all
information collected during an interview and save it in
the Knowledge Notebook. It is not always clear which
parts of the dialogue are important, even if the questions
are planned.

The use of a tape recorder or video can be
very useful if the expert is comfortable having the
information acquired using these techniques.

0
The knowledge engineer should listen to the way the expert
uses knowledge. It is not just facts, theories, and
heuristic that are important. The knowledge engineer
should listen carefully to the way in which the *xpert
manipulates knowledge.
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6.7.2 Knowledge Acguisition Methodolasul

There are various proven knowledge acquisition techniques which
currently exist. A few are described below.

6.7.2.1 Unstructured Interview

An unstructured interview is basically a free form interview in
which the expert talks freely about the domain of eqmrtLse. The
goal is to become comfortable with the expert and to see how the
expert views the problem domain. The unstructured interview is not
very efficient, but this technique can be used to address several
important questions:

0 Who are the experts?

0 Is the problem scope suitable for an expert system?

0 What are the needs of the end users?

6.7.2.2 Structured Interview

The structured interview is the most basic knowledge collection
technique used by the knowledge engineer. -It is generally used
after unstructured interviews are conducted. This method is
applicable to all types of problems and with all types of experts
After the knowledge engineer has met with the expert several times
and structured some of the knowledge, the knowledge engineer then
tailors the interview around gaps in the information. Interview
questions should center on the expert's knowledge of factors,
relationships, and inferences.

6.7.2.3 Observation

In some cases, the best way to discover how an expert makes a
judgment, diagnosis, or design decision is to watch the expert work.
This method is used primarily when the task at hand involves more
than just a cognitive process to achieve a goal. For instance,
determining which equations the expert refers to most often while
solving a problem. The knowledge engineer may discover the
knowledge in various ways.

One way is to watch, take notes and follow the expert's thinking
processes. The drawbacks to this are that the process is time
consuming and that the expert may perform differently while being
observed.

A second method is to record the session. This can be advantageous
because it:
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0 Retainsall informationfrom the interview,

0 Can keep pace with the export, and

0 Keeps the knowledge engineer's attention on the interview
and not on recording the information.

The drawbacks to this method or*:

0 All information must be transcribed,

0 Irrelevant pieces must be filtered out,

0 There is nothing to refer to during the interview, and

0 The expert may be intimidated by a recording device.

6.7.2.4 Decision Matrix

Here the knowledge engineer forms a table or matrix with the
decisions to be made along one axis and the different factors that
go into making these decisions on the other. This method is used
when many factors are borne out during Interviewing and must be
organized in some fashion. The purpose is to bettor diagram the
decision making process and to identify gaps in the knowledge for
future interviews.

6.7.2,5 Interruption AnalXsis

Interruption Analysis is especially good for validation of the
reasoning processes already encoded in the export system
application. It works in conjunction with the observation technique
described in 6.7.2.3. In this method the knowledge engineer
observes while the expert proceeds to solve a problem without
verbalizing the process. When the process gets to the point that
the observer can no longer understand the expert's actions, the
knowledge engineer interrupts. The knowledge engineer then probes
deeper, asking the expert about what was happening at that
particular instant. Note that once-the process is interrupted there
is a chance that it cannot be started up again.

6.7-2.6 Constrained-Processing Tasks

In this method the expert is requested to solve the problem in a
much shortened time frame or with limited information. Experts are
generally uncomfortable with limited information or tin* available
to solve the problem. Some experts would rather give no answer at
all than give one based on incomplete information. Explain to the
expert that this is not a test of their expertise but rather a means
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of extractingadditional information about the domain. Once the
expert opens up and b*comos more comfortable about giving uncertain
or qualified judgments. such can be learned about the exports's
reasoning processes. There are two typos of constrained processing
tasks.

The first is a constrained time task. Constrained time tasks limit
the time an expert has to solve the problem. Men a time constraint
is imposed, the expert will generally take the most direct path to
the solution. This method is used to eliminate extraneous thought
processes which may be occurring without the expert realizing them.

The second is to limit the information available to the expert.
This is a good way to detArmine which factors or data are most
significant by forcing the expert to rely heavily on their knowledge
and reasoning skills. Formulation of bypothosis, use of h*uristic,
and strategic thinking are important in limited information tasks.
Often, the expert is unaware of factors which aro'nost important and
this is an excellent way of finding out.

6.8 RESOLVING CONFLICTS

As the knowledge engineer gains more and-more knowledge about the
domain, conflicting information builds. Liattd below or* some techniques used
to resolve these conflicts.

6.8.1 Focus Groups

When there are cases where multiple experts having different domains
of knowledge are involved, focus groups can be formed to decide on the best
method of resolving the conflict.

6.8.2 Del2hi Method

The delphi method consists of writing out each piece of conflicting
information and evaluating each for its own merit without regard as to its
source. Rationale is given for each and an agreement is made as to the best
answer.

6.8.3 Consensus

A general consensus can be made based on discussions with multiple
experts. The disagreement may have been simply the way in which the knowledge
was represented or presented This method is often best when dealing with

incomplete or inconsistent knowledge.
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6.8.4 Quality Assurance Committee

The quality assurance committee is set up specifically to resolve
conflicts and maintain knowledge integrity. This committee should be set up
initially.if many conflicts are expected to 4'1,CCUrSOMW 03C"rtS.

6.8.5 Hierarchically

Though not the ideal way, sometimes it is more efficient to resolve
conflicts in a hierarchical fashion. If people at one level have troubl*
resolving a conflict the person higher up in the chain of command such as a
department chief or manager will resolve It. This method vorks best early in
the Development Stage where decisions must be made quickly to'avoid
unnecessary delays. If the manager being asked to make the decision is not a
domain expert, reconsider escalating the issue to that level.

6.9 KNOWLEDGE NOTEBOOK

The Knowledge Notebook contains notes on all knowledge engineering
sessions with the expert including any knowledge maps the knowledge engineer
has developed and any real or perceived imowledge gaps. The Knowledge
Notebook serves to organize the knowledge engineer knowledge and prevent the
knowledge engineer from asking the expert redundant information.

6.10 PROTOTYPING STEPS

Prototyping reaches its final stages during the Development Stage.
Below are descriptions and development methodologies of the Full Prototype and
the Production System produced during the Development Stage.

6,10.1 Full Prototy2e

The Full Prototype contains most of the knowledge and the
representation and control structures have been determined. Sample cases and
lines of reasoning are expanded upon. Difficult cases are added and any
external interfaces are connected. Testing and verification now play a nor*
important role as information and lines of reasoning are expanded.

The purpose of the Full Prototype is to verify the problem domain,
the knowledge representation schemes and control structures, data
requirements, and interfaces. If major revisions are needed either to the
knowledge representation or control strategies, a new approach can be designee
following the guidelines in CHAPTER 4.

Prototyping is an exploratory process. If at this point the design
is no longer valid, the prototype can be reevaluated based on the new
information and redesigned if appropriate. The efforts that went into the
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development are not lost; they represent the design phase in conventional
systems.

6,10.2 Production Sxstem

This is the actual system that will go out into the field. At this
point development is complete and the expert system has a finished knowledge
base which has been compiled and is secure. Any addition* or deletions which
must be performed as a result of further evaluation and testing are
implemented. All user interfaces and integration with external interfaces are
in place. In addition, the system has been fully tested and validated. Any
disclaimers about the use and liability of the expert system are added to this
prototype. The completed system should be robust and user ready.

6.11 TESTING AND VALIDATION

Prior to the field testing performed in the Implementation Stage
(see Section 7.6.2), it is important that the expert system is tested and
validated by the developers. This will ensure that the Production System is
working effectively. The items to be tested include the data, the knowledge
base, and the flow of logic.

6,11.1 Data

Data validation is the most often neglected task in expert system
development. Databases, external files, and tables must be correct before tht..
expert carnreason using this data. If the data is incorrect the system will
fail to produce the required results. This is true of the results to date as
well as any future results.

6,11.2 Knowledre Base

The data that results from the knowledge acquisition processes
should be comprised only of valid information. The data should contain truths
about the expert's knowledge and reasoning and the expert's perceptions and
observations on the domain. Also, the data must be complete in the sense that
it covers all of the relevant subdomains of knowlodgt.

The knowledge should accurately reflect the way the expert views the
domain and reasons about the task at hand. One way to check this is to see if
there is a consensus across experts. Remember that some people fool a bias
toward a computer generated result and may grade the response more harshly
than one would artexpert. To get around this, intermix the computer results
with those of an expert panel without differentiating between the two.
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6,11.3 Logic Flg

There are various methods used to validate the logic flow.

0 Run test cases us.Lng aazple probleats to see if the expert
system arrives at the same conclusion the expert &mg.

0 Follow chains of reasoning, picking one specific topic
within the domain and following the reasoning process the
expert system follows to sea if it matches the reasoning
followed by the expert.

0 Change the firing sequence to so* If the expert system
produces the same results if the firing sequence is
changed. If the system fails to respond in the same
manner, then the result was a artifact of the control
structure and not of the knowledge.
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CHAPTER 7
IMMUMATION STAGE

7.0 nITRODUCTION

The ImplementatLo@i Stage is the second part of the Development and
Implementation Phase. It is the last stop before the system is made fully
operational to all of the users in the field. At this point, the prototype
system has been tested by the expert and the developer, and revisions have
been made. The system, in its nearly final state. is ready to be tested in
the field by the actual users through the beta test. The biplamentation Stage
includes four main stops:

0 Testing and evaluation of the expert system by beta test
participants

0 Revising the expert system by knowledge engineers

0 Registering users and distributing the system

0 Training users and providing System Documentation.

7.1 OBJECTIVES

The objectives of the Implementation Stage (Fig. 7.1) are mainly to
test and finalize the expert system and prepare it for distribution. This
includes a beta test of the system by potential users and a revision of the
system following the test. In preparation for distribution of the system, a
training program and documentation are completed, and users are registered.
The expert system itself is also prepared for distribution through final
debugging and copies of the run-time version are produced.

7.2 DECISIONS

A number of important decisions are made during the Implementation
Stage (Fig. 7.1). These involve the testing and revision of the system, as
well as the distribution of the system and training of users. Decisions
involving the beta test include determining who will participate in the test.
and how long the test will last. The group of beta users should be kept to a
relatively suall number in order to limit the volume of comments on the
system. However, the beta users should comprise a representative sampling of
the types of potential users of the system. An Intensive beta test should
generally last 2-3 weeks, or longer if necessary. This will give the beta
users adequate time to learn how to operate the system, apply it to their
work, and evaluate it.

After beta users comments have been received, the developers of the
expert system must decide what revisions they will make. This will involve
reviewing the comments and determining how critical the suggested changes are
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0 Have bets users test expert system In the Hold

ObleStivem
0 Revise, the export System If necessary

a Proper* training and documentation for the system

Prepare system for full distribution

Decisions to be addressed Include:
- who will text the expert system
- how long will the bets toot lost

Decisions - what revisions will be made to the system
- Is the expert system ready for distribution
- how will training be Implemented
- Is sufficient funding available for the remainder

of the life cycle

List of Bets Toot Participants * Documentation of Expert System

products *
Compilation of 0 Distribution Plan and Sch*dulo
Beta User Comments * Implementation Decision Paper

0 Scope of User Community

Figuro 7.1

Implementation Stage
Objectives, Decisions, and Products
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to the success of the expert system. Project management must agreo
to thedeveloper's recommendations of what revisions to sake. Thero is an important

trade-off between achieving functionality In the system and using resources
efficientl

'
Y, and this should be considered when determining which revisions

are the mo,;t important. As revisions are Implemented, the developers will
decide vhe,i the system is ready for final distribution.

Decisions involving the implementation of a training program are
also made at this time. Training options are discussed In Section 7.6.4. As
this stage in the life cycle comes to a close. management staff must determine
'@hat there is sufficient funding for the remaining phases.

7.3 PRODUCTS

The Implementation Stage results in six products (Fig. 7.1). Theseinclude:

0 Distribution Plan and Schedule
0 Implementation Decision Paper
0 Scope of User Community
0 List of Beta Test Participants
0 System Documentation
0 Beta User Comments

7.3.1 Distribution Plan and Schedule

At the beginning of this stage, it is important to draw up a
Distribution Plan and Schedule, summarizing the distribution activities to be
completed. Following the schedule closely is especially critical in this
stage because of the increased contact with people outside of the system
development staff.

7.3.2 ImRlementation Decision PADer

The Implementation Decision Paper should be composed early in this
stage. It should include all of the decisions to be made during this stage
(see Section 7.2), and who is responsible for carrying them out. The
Implementation Decision Paper should be approved by the project management
staff to ensure that they are aware of the decisions and schedule that must be
carried out.

7.3.3 Scope of the User-C.ommunitX

The final Scope of the User Community must be established at this
time in order to plan for how many systems will be distributed and to provide
adequate support once the system is shipped to the field.
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7.3-4 Tmist of Beta Test Par
- Mugu&=

Potential beta test participants are first selected from the group
of end users. Beta

test participants should include those who are interested
i,ithe development of the system and have the time to effectively test the
sistem. After contacting the potential beta test participants arA locating
those willing to be involved. a List of let& Test Participants will be
compiled.

7.3.5 stem Documen ation

Documentation of the expert system and instructions for its use are
written during this stage. It is important that these documents are

completed, at least in draft form, prior to the beta test, in order-that they

can also be evaluated. Further requirements for System Documentation are
covered in Sections 7.4.1 and 7.6.5.

7.3.6 Be User C

Following the beta test, the beta test participants will be

contacted and their comments on the system will be solicited. These comments

will be integrated and compiled for use by those involved in the revision of
the expert system.

7.4 SUCCESS FACTORS

There are several factors in the Implementation Stage that must be

considered in order to ensure the success of the expert system. Most of the

factors involve the transfer of the system to users in the field and the
initial use of the system.

In order to produce a successful expert system, itis important to:

0
Provide useful, readable documentation

0
Provide sufficient and organized training

0 Provide sufficient technical support

0
Ensure that hardware in the field is adequate to support
the expert system software

0
Avoid problems with licensing and run-time versions

0
Maintain management commitment during the distribution of
the system.

Most of these factors can be covered through planning and
coordination prior to this stage..
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Good documentation can be produced through a quality assurance
system, requiring reviews by the developers of.the syst", as well as
management. A draft of the documentation must be provided to the beta users
for their comments on its clarity and comprehensiveness. For more information
on export system documentation see Section 7.6.5.

7.4.2 Training

The planning of the training process should be supervised by
management, who will work with the developers and the trainers. For more
information on training issues, see Section 7.6.4.

7.4.3 Technical SuvRort

In order to provide sufficient technical support, a technical
support team should be organized before the system is distributed. Their
duties should include manning a support hotline and providing on-line help to
the users. The technical support team should include individuals who were
involved in developing the expert system, writing the documentation, and
providing training sessions. More information on technical support for the
expert system can be found in Section 8.5.2.2.

7.4.4 Hardware Issues

Problems with hardware in the field can be avoided if the users arf
given ample warning of what equipment will be required to run the expert
system. This process is explained in Section 7.6.6.

7.4.5 Licensing Issues

Licensing and run-time issues should have been confronted early in
the life cycle (see Section 2.5.6.1). During the Implementation Stage, it
should be necessary only to confirm with the vendor of the shell what steps
should be taken to distribute run-time copies of the expert system. The
matter of who will pay for the run-time copies must also be considered at this
time. For more information on run-time. and licensing issues, see Section
7.6.8.

7.4.6 Role of Management

Management commitment during this stage can be ensured if. early in
the life cycle, management is made aware of the fact that they will play a
large role in the Implementation Stage. They should know that they will be
responsible for the scheduling and planning involved in this stage, as well as
the actual distribution of the system and all of the issues accompanying the
distribution process.
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There are several important activities in this stage that lead up tothe
distribution of the system. These include the Collection of data,

testing, demonstrations, and management activities.

7.5.1 Dat Collecti-on

Collection and organization of data is important during this stage.
Sufficient staff time should be allocated for the following tasks:

0 Contacting possible users and recording their level of
interest in participating in the beta test

0
Selecting actual beta users and recording their names and
addresses on a mailing list

0
Seeing that the beta test system and any accompanying
documentation is sent to all of the beta users

0
Developing a questionnaire on the system and sending it to
all of the beta users or conducting the survey by phone

0
Collecting the questionnaires and compiling responses and
suggestions from the beta users

0
Registering all users of the system and maintaining the
registry.

7.5.2 Testin-E

The main
testing to be conducted during this stage will be the betatest.

Resources should be allocated for the following tasks related to thebeta test:

0
Contacting beta users (see Section 7.5.1) before and after
the test

0
Technical support for both hardware and software

0 Documentation/training

0
Revisions to the system following the beta test.

7.5.3 a ema- c------

Management plays an important role in the Implementation Stage. so
it may be advisable

to allocate a staff member to serve as an assistant to the
manager. This person would provide administrative support for:
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0 The beta test,
0 Data collection,
a Training fnd documentation,
0 Licensing and run-time arrangements,
0 Distribution plans, and
0 Configuration management.

7.5.4 Demonstrations and Briefings for the Ujoarl

Contact with the users is especially important during the
Implementation Stage, as the expert system is nearing Its final state. The
users will be able to see the actual system they will be working with, rather
than a prototype. Demonstrations and briefings Involving possiblo,users can
be useful In determining who is interested in participating In the beta test
and final evaluation of the system. They will also determine the overall
level of interest in the system. This information can be used to define the
size of the system, and to allocate sufficient staff time for distribution,
technical support, and maintenance of the system.

Demonstrations and briefings can also be used as training sessions
for both the beta users and initial system users. In some cases, the -
developers of the system may choose to meet with some of the beta users after
the test to receive their comments on the system. This would allow for a more
interactive evaluation than simply filling out a questionnaire.

7-5.5 On-going Progress ReRortinr to Management

Management should receive a complete schedule of all tasks involved
in implementation all the beginning of the stage. They should immediately be
informed of any changes in the schedule, because many aspects of system
implementation involve outside iparties, and maintaining good public relations
is very important. Progress reports should include updates on:

0 Beta test,
0 Distribution plans, and
0 Any major problems encountered.

7.6 DISTRIBUTION STRATEGY

An important part of the Implementation Stage is planning and
scheduling the distribution of the system. This stage of implementation has a
number of parts and should include close management involvement.

7.6.1 Rollout Plans and Schedule

At the beginning of the Implementation Stage, all tasks to be
performed must be carefully planned and scheduled. Specific dates should be
set for the beginning and end of the beta test, and for the distribution of
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the final system. All aspects Of the stage should be Planned carefully, and
sufficient staff and time should be allocated for each task. It is very
important that the beta test and distribution of the final system are carried
out smoothly and that the schedule is closely followed, because this stage
will be receiving a great deal of external attention, and public relations isan important factor.

7.6.2 ta Te-s-t

The beta test is a very important step in the life cycle of an
xpert system. During this step, the system will be distributed to a few

:elected participants who have agreed to try the system out for a defined
period of time, then provide their comments on the system and any suggestions
they have for changes or improvements. The aspects of the system to be testedinclude:

0 Hardware,
0 Software,
0 Support procedures,
0 Documentation, and
0 Training.

The beta
test provides an opportunity for'the system to be tested on

[real-world problems) by the people who will be using the system. They will
know best if the system will be effective and assist them in their work.

7.6-2.1 onta-t BeLL_Vj=

Potential beta users should be contacted early in the Implementation
Stage to determine their interest in participating in the test. A
small number of interested parties will be selected to participate
in the beta test. These participants will receive the entire expert
system, along with draft documentation on the system. The beta
users can also be provided with training on the use of the system,
if necessary. This would provide an opportunity for the training
materials to be tested, as well.

7.6-2.2 R e Users- UaALtLjLe LL

The beta users should be registered before they begin testing the
software. This will make it easier to identify unregistered beta
users and explain to them the risks of using beta test software.
The distributors' risk and exposure will then be limited if the
unregistered persons decide to use the system anyway.

7.6.2.3 Colleet Comments @ ta Users

After app roximately 2-3 weeks, or longer if necessary, the beta
users will be required to answer some questions about the expert
system @nd provide comments and suggestions for changes or
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improvements. The beta users say be sent a questionnaire, which
they will have to complete and return. or they my be contacted by
phone and asked the questions directly. The developers may also
wish to meet with some or all of the beta users and conduct an open
forum to discuss the expert system.

7.6.2.4 Revise Exvert SXsten

After the beta users responses and cososents have been compiled and
evaluated, the developers will revi,se the expert system accordingly
and prepare a final version for distribution to all users.

7.6.3 Reristered Users

Registration involves keeping a list of all authorized system users
and assigning each with a registration number. This process will be
supervised by the management support staff. All users of the final expert
system should be registered, However, if there will only be a small number of
users, this may not be necessary.

Registration ensures that all of the'users are using the official
run-time version and that unauthorized users will not be supported. Each user
will be assigned a registration number, which will be activated when the user
returns the registration card included with the software. The registration
number must be stated before any information or technical support will be
provided to'the user.

A list of all registered users and their addresses and phone number
will be maintained so that they can be informed of any errors in the system ok-
documentation, and be provided with new versions of the system when they are
developed (see Section 7.6.9).

.7.6.4 Training Issues

Training of all system users is an important part of ensuring that
the expert system is operated and maintained properly in the field. Users can
be trained directly through face-to-face training sessions, or indirectly
through other training methods.

7.6.4.1 Direct Traininr

Direct training of the users can reduce the amount of technical

:
upport necessary and can make the transition into the initial
peration of the expert system such smoother. However, direct
training may not be necessary or desirable, if, for example:

0 The users are widely scattered geographically,

0 There is a large number of users,
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0 The system is self-explanatory, and/or

0 The majority of the users have soon demonstrations of the
expert system and have a good understanding of its
operation.

If direct training is implemented, those performing the training
sessions should be persons who were directly involved in the
development process, such as the knowledge engineers. or instructors
who have been trained directly by them. Training sessions could be
at the users' location, or in a central location. with one or more
sessions.

It should be determined if every user will be involved in the
training, or if there will be a single representative or small group
from each area or region. Training a small number of
representatives is known as a "train-the-trainers* approach. After
these individuals have been trained, they will be able to train the
other users in their own area or region.

7-6.4.2 Other Traininp- Methods

If direct training is not implemented, several other methods of
training can be used. Training can be put on-line as part of the
expert system, it can be recorded an videotape and sent to the
users, or it co,,;Idbe provided in the form of a written training
manual.

It may be useful to provide training at several levels. The initial
set of training co-uld be & beginning level, and could be followed by
more advanced :raining, after users have some experience with the
system.

7.6.4.3 Inteneet P,-,;:Doseof the Expert Systea

An important par: of the training wi
*
11 be emphasizing the intended

use of the expert system. An export system is meant to be advisory
in nature, and will not take the placo of a human. The users will
receive recommendations from the expert system, but it remains t]Teir
responsibility to make all final decisions. either accepting or
rejecting the system's recommendations.

7.6.5 D-ocuirentation

Documentation of :he expert system is very important and is
something that is often inadequate. The more clear and easily understandable
the documentation is

'
the less technical support will be needed. The

documentation should probably not be written by someone who was directly
involvea in the developmen-, of the expert systom, such as a knowledge engineer
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or programmer. They say leave out detailsthatare obviousto thenbut not
a first time user.

The developers of the system should be involved in a review of the
documentation, but it may be preferable to have the documentation written by
someone who is trained by the developers, but who has just become familiar
with the system. Such a person will be more aware of every necessary stop and
detail involved in running the system. Another option would be to use a
technical writer, who could study the system and be briefed by its-devalopers,
then write the documentation.

The documentation should be brief, c
i
loar, concise, and use graphics

and pictures of the actual screens whenever possible. No system will be
shipped without adequate documentation.

7.6.6 Hardware Reauirements

Prior to distribution of the final expert systemi.all users will
need to have the hardware necessary to support the expert system. Early in
the Implementation Stage, all potential users should be informed of the
hardware, equipment, and facilities they will need to run the system, such as:

0 Type of computer, amount of memory, whether a hard disk is
necessary

0 Type of furniture and work space needed to accommodate the
computer

0 Type of printers

0 Phone lines and modems

0 Electrical hookups and surge suppressor.

Ideally, the hardware selection process, described in Section 4.11
took into account the facilities of the majority of the potential users, and
the target hardware was chosen accordingly.

7.6.7 Software R*guirements

Prior to distribution of the final expert system, the software must
be prepared for the users. A run-time copy must be prepared for each user and
labeled. Everything necessary for the system should be packaged together and
sent to all users with detailed instructions.

7.6.8 Run-time and Licensine Issues

Before the final expert system is distributed; all run-time and
licensing issues must be resolved. Although the major decision point on this
subject occurred when the development and delivery environments were evaluated
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in the Definition and Design Phase (Section 5.5). these issues must be
addressed in the Implementation Stage. All user facilities vill receive a
run-time version of the software. Some of the expert system shells currently
on the market require a fee for each run-tint copy issued, while others have a
one time foe that covers all run-tim* copies. If the run-tLaw fees are to be
allocated to the users, & system for the collection of fees mast be
implemented.

Some expert system shells do not include run-time modules. These
shells do not provide any protection for the expert system, and would allow
the users to make changes to it. If this is the case, a disclaimer must be
included, stating that the system will no longer be valid if it is tampered
with or changed in any way.

The final version of the expert system should include the copyright
information for the company that owns the rights to the export system &hall,
as well as a notification that it is illegal to sake copies of the software.

7.6.9 Configuration Management and Version Control

When the expert system is revised or a new version is developed, it
will be necessary to distribute it to all users. Users must have the
currently valid version, and only that version, to avoid confusion and legal
infractions of the licensing agreement. When a now version becomes available,
all users will be notified. They will be required to send in their old -
version, which is marked with their registration number, in order to receive
the new one. Other matters to be considered when the system is revised
include:

0 Changes or addendum to the documentation

0 Retraining

0 Removal or overwriting of old versions from all of the
users' hard disks.
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OPERATION PHASE

8.0 nMODUCTION

After completing All four major phases (Initiation, Concept,

Definition and Design, and Development and Implementation), Operation is the
last of the five major phases in the OSWER system life cycle. This phase is

divided into three stages, Production, Evaluation, and Archive.

The Production Stage starts with the results of the work conducted
in all prior stages, and activities of this stag* are frequently in response
to those results. In other words, deficiencies and problems not resolved

adequately in prior stages are usually identified by users during the

Production Stage.

The Evaluation Stage differs from other phases and stages of the

system life cycle in that it occurs simultaneously with another stage

(Production) and may be repeated more than once during the system's
operational life. During this stage, the system is reviewed formally to

determine whether it is operating correctly and efficiently from a technical
standpoint, and whether it continues to effectively addrAss the information

management problem.

The Archive Stage preserves information not only about the current

production system, but also about the evolution of the system through its life

cycle.

8.1 OBJECTIVES

Figure 8.1 graphically illustrates the objectives associated with

the Operation Phase. Each stage's objectives are cited below.

8.1.1 Production

The first objective of the Production Stage is to use the

capabilities of the system to solve the information management problem by
delivering the system to the users. Proper use of the system will require

user training in the special capabilities and limitations of expert systems.

The second objective is to identify potential changes needed to
ensure that the system and data continue to solve the information Management

problem, Changes may take the form of routine maintenance or way constitute

enhancements to the system or databases. Careful management of the knowledge
base, including revalidation after each change, will be required to ensure

continued satisfactory performance.

8-1



OSVVER DIFECnVE 09026.000

Slow Llb C"b

Production:
-deliver the system to the users
-Identify potential changes to the system
-develop and Implement mointonance shanges and minor

enhancement&

Evaluation:
Objective& determine the extent to Which the System effectively and

offlolently addresses the Information management problem
determine whether the system should be continued,
enhanced, or replacediarchlvod

Archive: -
- and the operation of the system In an orderly manner
- ensure system components and date are Properly archived
or Incorporated Into other systems

Production approach decisions Include:
- what evaluations of the system and data should be conducted
-what now or additional user support activities are needed

Production execution decisions Include:

Decisions
-what changes or enhancements are needed

-should an enhancement be made within this stage or
given Its own life cycle

Evaluation approach decisions Include:
-how well does the expert system solve the Information

management problem

UJIM 0 Performance Report System Evaluation 1119port

Products 0 Post Implementation Evaluation System Disposition Report

Report

77-

Figure 8.1
Operation Phase

Objectives, Decisions, end Products



WAR VirmtIve -IRZI.000

The third objective is to develop and implement maintenance changes

and minor enhancements. All maintenance and minor changes art controlled

through baselines, particularly in the case of expert systems.

8.1.2 Evaluatio

The first objective of the Evaluation Stage is to determine the

extent to which the system effectively and efficiently addresses the
information management problem. Efficient operation, effective management,

and current functional and data requirements are all considered in this stage.

The second objective is to determine whether the system should be

continued, enhanced or replaced/archivod. This decision requires appraisal of

advances in technology and estimation of cost/bonefit to upgrade th*'system.

8.1.3 Archive

The first objective of the Archive Stage is to and the operation of

the system in a planned orderly manner. Care must be taken not to disrupt
OSWER programs that use the system as well as other systems that use the data

and/or software of the current system.

The second objective is to ensure that system components and data
are properly archived or incorporated into other systems. Resources dedicated

to the system being deactivated should be reallocated to functioning systems
where appropriate. Data and software that are not currently needed by other

systems should be archived against future needs.

8.2 DECISIONS

Manv of the decisions made during this phase of expert system

development ire identical to those made for conventional systems. Only
special expert system development considerations are cited below. If

additional detail is required, refer to the LCM Guidance.

8.2.1 Production

8.2,1.1 A2yroach Decisions

The Production Stage deals with two approach decisions. First, what

evaluations of the system and data should be conducted? Many

factors may affect the selection of specific evaluations including
new requirements, system performance, new technology. and cost
experience (i.e., costs accrued over the development life cycle).

Because expert system technology in particular is subject to rapid
evolution, system developers must'stay abreast of advances in AI

tools and techniques.
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Second, what now or additional user support activities are needed?
Much will be learned about the required level of system maintenance
and user training as the system is developed. Because improper use

of an expert system could have serious repercussions. these topics
should be monitored carefully to ensure that the system is used
properly.

8.2.1.2 Execution Decisions

There are two execution decisions. First, it must be determined

what changes and/or enhancements to the system and database are

needed.

Second, should a particular enhancement be implemented within this

stage, or given its own life cycle? Potential factors to be

considered which tend to require the start of a now life cycle

include:

0 The processing of additional information,

0 Major impacts on the system,

0 High cost of accomplishing the change. or

0 Significant impact on multiple OSWER, regional, or state

offices.

Review and approval thresholds will play a major role in determining

what action to tak*. The capacity of the expert system software to

be modified will influence this decision.

8.2.2 Evaluation

The Evaluation Stage deals with what changes or improvements in

system and data functionality, quality, and/or performance are

needed. This approach decision made during this stage will

determine how well the system solves the information management

problem. Information access, processing, and content are all

considered. Expert systems will require special attention in

evaluating changes to the knowledge embedded within the system

(e.g., as regulations or allowance changes).

8.3 SUCCESS FACTORS

Several factors that can impede success if not considered in the

Production, Evaluation, and Archive Stages are described below. This Section

focuses on perceptions of what expert systems can and cannot do and offers

solutions or alternatives.
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9.3.1 Production

In the Production Stage, users should not become overly rellant an
an expert system's recommendations. because the advice offered by the system

is so similar to the human expert's recommendations. the advLee my be

accepted as infallible. This is particularly dangerous when the system is
working with incomplete or incorrect information. Users should maintain an

attitude of skepticism in proportion to the consequences of the system
rendering incorrect advice.

8.3.2 Evaluation

In the Evaluation Stage, the organization should be cognizant of
changes that affect the system's performance and should not treat them too

casually. Relevant changes such as development of nev techniques or

:
xpertise, and enhancements in hardware and software may all affect the
ystem. Formal evaluations of all perceived changes and their impact on the

system are required.

Translating changes into modifications to the knowledge base will

require an iteration of knowledge engineering with the expert. Depending on
the extent of the changes, this iteration could almost be a sini-project

development effort.

over time, the problem that the system was developed to address may

cease to exist or may be subsumed in a larger problem addrossed by another
system. "Pride of ownership" can inhibit shutting down a system that is no

longer required. This is obviously wasteful and inefficient. All programs
and systems should be viewed objectively.

8,@.3 Archive

In the Archive Stage, it is important to retain components of the

system that are useful at a later date. In general, knowledge is always
valuable. Knowledge in automated form is easily archived and retrieved as
needed. However, it is also easy to overcompensate for the first by retaining
evervthinz. If an information management problem ceases to exist, significant
portions of the solution to the problem are probably discardable. Large
systems may consume considerable physical and logical storage space; both are
expensive and should be used efficiently.

8.4 PRODUCTS

Figure 8.1 also graphically illustrates the new products associated
with the Operation Phase. They are similar to the ones cited in the LCM
Guidance. Each stage's products are listed below.
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8.4.1 Performance Re2ort

The Performance Report describes the experience of system, knowledge
base, and database users during Production, noting umanticipated events and
potential problems. This report serves as a diagnostic-tool to aid the
project manager, as well as assisting evaluation* of the systen, bnowlodge
base and database(s). This report is usually brief, and may include extracts
from computer facility reports that identify the resources used by the system
and database(s).

8.4.2 Exaluatio

8.4.2.1 Post-Implementation Evaluation Re2grt

The Post-lmpl*ment&tLon Evaluation Report presents a complete
assessment of the implemented system based on the experience of the
initial period of system operation. This report addresses all
facets of the system, including degree of satisfaction of functional
and data requirements, technical performance. and system management.
It also identifies potential new requirements not addressed by the
system. Specific recommendations are provided, where appropriate,
to help ensure that the system continues to respond to the
identified information management problem. With regard to expert
systems, particular attention should be paid to now or changing
functional and data requirements, ongoing training, and database and
knowledge base management.

8.4.2.2 System Evaluation ReRort

The System Evaluation Report presents the results of a formal
assessment of the system. The assessment may vary in scope,
focusing on how well the system addresses the information management
problem, technical performance of the system, and/or system
management practices. The report provides specific recommendations
where appropriate and notes those recommendations approved by
program management for action. If the evaluation is conducted by a
completely independent third party, the evaluation should include a
Section including the opinion of the project team with regard to the
findings and recommendations of the evaluation.

8.4.3 SXstem Disposition R&R

The System Disposition Report:

0 Describes the rationale for ceasing system operations,

0 Documents'the plan for ceasing operations and effectively
archiving the various components of the system, and
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0 Provides information about thi location of archLved
materials.

This report is vital to ensure that information about the system can
be accessed to support reactivation of the system. or futuret rouse of portions
of the current system by other system

8.5 ACTIVITIES

In addition to activities resulting in the creation of the products
listed in Section 8.4, the project management and development team should
conduct activities to resolve human resource issues, ensure the successful
completion of the production stage, maintain the systom, and evaluate the
system. These activities are described in the following Sections.

8-.5.1 Human Resource Activities

8.5.1.1 Soliciting Feedback from the Users

The users of the expert system play the most important role in the
Production and Evaluation Stages. by this tims thet oxpert system is
a fully working, usable system and the user can thoroughly critique
its performance. They are best able to daterminet if tho system is
efficient and effective. It is important to gather the user's
comments and recommendations at this phase to evaluate if the system
should be continued, enhanced, or archived.

8.5.1.2 Two-Wav Communication with ManA&29 =

Management also has a heavy involvement in these stages. If the
users desire to continue using the system, they must have

:
anagement's support to allocate funding and resources. Likewise,
anagement must evaluate the user's requests and comments and

incorporate them so that the system maintains its effectiveness.

8.5.2 Production Activities*

Project managers and software developers must also consider
distribution and end-user support for the compl*ted system. The
distribution issues are presented in Section 8.5.2.1; the end-user
support issues in Section 8.5.2.2.

8.5-2.1 Distribution

8.5.2.1.1 Configuration Management

Formal review of requested changes to the system before
they are made is essential to the integrity of the system.
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The procedures for reviewing requested changes are
contained in the Configuration Management plan (a part of
the overall Project KanaXement Plan).

8.5.2.1.2 Software Disclaimers

Software disclaimers use limited warranties to restrict
vendor and manufacturer liability to replacement of faulty
software. They typically deny responsibility for the
consequences of improper use of the software or for us* of
outdated versions. because the advisory capacity of
expert systems presents new implications for improper
system development or use. any software disclaimers by
vendors, manufacturers, or developers should be carefully
studied. Standard disclaimers will probably emerge in the
near future as export systems applications become 'off-
the-shelfn products.

8.5.2.2 End-User Su22ort Reguirements

6.5.2.2.1 Ongoing raining

Providing ongoing training is important in the Production
Phase. New users will require training to effectively use
the system, and experienced users will require retraining
whenever significant changes are mad* to the system.
Systems that generate critical output may require regular
certification of all users.

8.5.2.2.2 Documentation

All changes should be completely documented to provide
system users and those responsible for operating and
maintaining the system the information they need to
properly use the system and to perform other activities
for effective system use.

Effective reactivation of the system in the future will
depend heavily on having cozplot* documentation. It is
generally advisable to archive all documentation,
including the life cycle products generated during the
earliest stages of the life cycle, as well as the
documentation for users and for operation and maintenance
personnel.

8.5.2.2.3 User Groups

Manufacturers of larger expert system shells support user
groups in their major client bases. These Sroups provide
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a
forum for exchanging experiences with the tool and with

particular applications of it. All organizations should
e represented at user group meetings.

8.5.2.2.4 User Feedback

User feedback helps to determine what enhancements to the
system are needed to continue to solve the information.
Management problem, including requested changes deferred
from prior stages. and developing and implementing these
enhancements.

8.5.2.2.5 Software Updates and URgrades

Software updates and upgrades are necessary in the
Production Phase to ensure a successful evaluation for the
continued use of the system. Any now releases of system

:
oftware and applications software packages to operate the
ystem should be provided.

8.5.3 Evaluation Activities

Evaluation considerations that must be considered by the project
manager or software developer are maintenance for the system and a post
implementation evaluation. These two considerations are described in the
following Sections.

8-1.3.1 Maintenance
OL

During the Evaluation Stage, potential changes to the system are
considered to ensure that the system continues to solve the
information management problem. Changes may take the form of
routine maintenance or may constitute formal enhancements to the
system or databases.

Maintenance and Revalidation ORtions

There are three major sources of change proposals and
maintenance activities: users, experts, and the MIS
department.

0 Users typically request minor enhancements that
provide additional functionality and/or improve
performance but do not alter the knowledge or
data structures. They provide maintenance
support by putting any changes through "real
world" testing. Experienced user criticisms and
comments should be considered carefully: they
know best how the system works and does not work.
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0 After an expert system has boon developed and
fielded, the problem domain may change for
technical, regulatory, or procedural reasons.
The exports will probably be the first to
recognize the impact of those changes on the
system. They should therefore be regularly
involved in assessing how voll the system
continues to address the problem. They will also
assist in rovalidating the system after any
change is implemented by evaluating the effects
of the change on other parts of the system.

0 In most organizations, the AD? department is
responsible for actually implementing chang os to
supported systems. Just as in system
development, HIS staff vill need to understand
expert system concepts in order to properly test
and validate after making changes. They are also
an excellent source of knowledge about system
capacity and load patterns.

8-5.3.1.2 K owledge Maintenance

If the system has captured all the relevant knowledge in
the task domain and if that knowledge will not change in
the foreseeable future, then knowledge maintenance will
not be needed. Few problem domains, however, are totally
static. If an expert system has been developed
specifically because the task domain is changing, then
users, experts, and the MIS department will all
participate in a prolonged Production Phase that will
incorporate multiple Evaluation Stages.

8.5.3,2 Post-Implementation Evaluatio

The system should be reviewed formally to determine whether it is
operating correctly and efficiently from a technical standpoint, and
whether it continues to effectively address the information
management problem. This formal Post implementation Evaluation is
conducted only once, during the first occurrence of the Evaluation
Stage. The project manager or software developer should *valuate
user satisfaction and task performance as well as prepare a benefit
analysis during the Post-Implementation Evaluation.

8.5.3.2.1 User Satisfactio

The degree of user satisfaction will be reflected in the
Post-Implementation Report.
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8.5.3.2.2 Task Performance

The system should be evaluated for task performances
against the system specifications. The Post-
Implementation Evaluation is used to perform a
comprehensive appraisal of the system. This evaluation
addresses all tasks of the system: support of functional
and data requirements. system technical performance, and
effectiveness of system management. All specialized
export system test, review, and validation procedures used
in.developing the system are now used to evaluate it.

8.5.3.2.3 Benefits AnaLTALA

For each evaluation in this stage a decision is made
regarding the future of the system. If it is operating
correctly and effectively, the Production Stage continues.
This decision requires appraisal of advances in technology
and estimation of cost/benefit to upgrade the system. If
the system is no longer operating correctly or
effectively, and improvements vould not be cost-effective,
the life cycle proceeds to the Archiv* Stage.
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APPZNDXZ A
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A.1 INTRODUCTION

This appendix describes a set of criteria for evaluating
and comparing rule-based expert system development environments
(or shells). These guidelines will assist expert *yet=
developers in making an informed, objective decision when
selecting a rule-based shell that is well-suited to their
development objectives and requirements.

Commercially available expert system shells are
proliferating; every major and minor software developer seemingly
is in the market. Prices of the various packages range from less
than $100 to almost $100,000 -- the majority are sold for less
than $5,000. The capabilities and quality of the shells cover
almost as broad a range, but not in direct proportion to price.
With the constant emergence of new packages-and frequent upgrades
to older ones, the market is extremely volatile; buyers must
beware of poorly supported or otherwise inferior software. Since
there are no standards against which to evaluate a particular
shell and different shells are best suited to different types of
problems, a strategy must be developed to hddress the problem.

The evaluation of expert system shells differs from that
of languages and other programming tools because of the lack of
standards. The challenge for the system developer is to
carefully consider the characteristics of his project and then
match those characteristics to a shell that is appropriate. if
the type of problem to be addressed by the shell is known, then a
small benchmark rule base can be designed for implementation on
the various shells being evaluated. In this way a standard of
comparison can be loosely set. If the problem type is unknown or
varied, then the shell must be evaluated in a more abstract
fashion.

This appendix describes the major factors that should be
considered as part of a comprehensive evaluation of rule-based
expert system shells. Two attachments accompany this appendix:
the first is an evaluation form that incorporates the major
evaluation factors in a convenient checklist; and the second is a
comparison of expert system application types to shell
characteristics that is included to aid the developer in
determining what type of shell is best suited to a given problem.
The conclusion provides some general comments and recommendations
to guide expert system developers in the evaluation process.
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A.2 SXZLL ZVALUATION FACTORS

This Section briefly describes the important factors that
should be considered in the comprehensive evaluation of a rule-
based expert system shell. These factors have also been listed
in Attachment A-1, Expert System Shell Evaluation Form. In
evaluating a particular shell, the evaluator should quantify
whatever values possible in order to enhance the objectivity of
the evaluation. The descriptions below attempt to summarize the
types of issues that should be addressed in each Section of the
form.

A.2.1 General Information

Attachment A.1, Sections 1 through 4 provide an outline
for recording general information. Since the shells being
considered may be reviewed by more than one person or by persons
unknown to each other, record should be kept of the evaluators.
Vendor contacts should be listed in order toprovide a source for
further purchase or evaluation information. Any impressions of
the vendor should also be noted, such as how long the shell has
been on the market or general impressions about the quality of
the vendor's product line. Hardware and a

'
oftwaro requirements

should be noted also. Attention should be paid to the minimal
and recommended configuration and the actual configuration used
to test the shell.

A.2.2 Features

A survey of the features present in the shell is an
important initial step in assessing the shell. The key

'
features

that should be evaluated are described below. These features are
listed in Section 5 of Attachment A.I.

A.2.2.1 Structure (Attachment A.1, Section 5.1)

Different software tools use different types of
parameters to represent values. Many, such as logical
and string variables, are commonly supported by expert
system shells, but some common ones, such as arrays and
floating point numbers, frequently are not. In order to
determine which data types are required, the evaluator
must fully define the problem domain in advance. If that
is impossible, then all data types that may possibly be
needed should be considered.

Flexibility in the formation of rules varies widely among
shells. Some do not permit multiple clauses in the
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premise (IF)sectionof the rule,or make allowancefor
an alternate conclusion (ELSE, ELSE IT). Once again, the
particulars of the problem to be addressed will dictate
what rule structure is needed, but greater flexibility
will permit more general application of the package.

Many expert systems must be capable of handling uncertain
or incomplete data. The method used by a particular
shell to address uncertainty is an issue of concern. How
does the shell treat confidence factors (if at all)?
Does the shell permit probabilities only in the rule
premise? What formula does it use to combine
probabilities? What scales (e.g., -1 to +1' 0 to 100)
are available?

Some applications may require extensive mathematical
capabilities. The accuracy of mathematical calculations
and comparisons will vary depending an the internal
representation method; a variable may display a value of
0.000 but still not act as a zero flag because its actual
value is 0.0001.

Frequently expert systems rely on external software to
perform data calls and mathematical operations. A
desirable shell feature is the ability to link to popular
applications packages such as 1-2-3 or dBASE III, or
access routines written in programming languages such as
C, Pascal, or assembler. Another consideration is
whether the shell can access the underlying operating
system and utilities such as the system clock.

The type of problem to be addressed generally determines
the type of knowledge representation to be used. There
are problems that may be addressed in several ways and
the differences between the methods of knowledge
representation are sometimes subtle. Rules, frames, and
scripts are the most widely used representation methods,
but other obscure methods are sometimes encountered.
Rule-based shells are the most easily learned and their
knowledge bases are the simplest to understand.

Two methods of reaching conclusions are generally found
in shells: forward chaining and backward chaining.
Forward chaining shells are best suited to data driven
problems. Backward chaining shells are best suited to
diagnostic problems wherein a hypothesis is tested by
stepping backward through the rules.- It is important to
note that either search method can.be implemented in the
other, although not very efficiently. Some packages are
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capable of both methods of searche either in turn or
simultaneously.

Finally, an important feature to consider is the overall
size of the shell. The number of rules that it can
manipulate in one knowledge base is a quick measure of
this, but it is sometimes a false measure. For example,
a package that can work with 2000 rules sounds superior
to a package that can work vith 1000 rules until the user
realizes that the first package has no alternate
conclusion or multiple promise capabilities. The second
system can thus store the same amount of knowledge in a
much smaller knowledge base. Another factor to consider
is the ability to link smaller knowledge bases together
in order to exceed the inherent limit of the shell.

A.2.2.2 Creating the Knowledge Base (Attachment A.1,
Section 5.2)

Access to the knowledge base as it is being created is
critical. Many shells have an interactive editor built
in that provides syntax and variable scope checking as
the rules are created. 'Some shells provide access only
through an external text processor. The ability to store
input and output in test files can tremendously simplify
testing a system, especially when the user input is long
or tedious.

Debugging features also vary widely. Error messages can
be either insightful or cryptic, depending on the
particular shell. Identification of the location of the
error (not just re0orting that the error exists) and
backward and forward tracing are variably supported. A
feature seldom found but of great value is the
identification of unreachable goal states and unusable
rules.

A.2.2.3 Processing the Kno;wledge Base (Attachment A.1,
Section 5.3)

Once the knowledge base has been created and made
accessible to a larger audience, it will have to provide
explanations to that audience of how and why it reaches
particular conclusions. The text displayed upon request
and the points at which such requests can be made are
important issues to be considered. Users will also
probably want a "what if" or "undo" capability in order
to explore the consequences of changing decisions.
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The performance of an export system shell can be
evaluated in several ways. A sot of standard benchmarks
should be developed to test rule processing speed,
capacity, and relative development time. Typical
benchmarks include the Tower of Hanoi problem and the
animal classification gas*. It is difficult to compare
the performance of shells in any great detail, but those
or similar tests give a rough indication of relative
performance.

Performance can also be gauged approximately by
determining whether the shell is compiled or interpreted.
Each has its advantages and disadvantages; the particular
needs of the user will determine which is better-for a
given problem. The shell's documentation say also give a
measure of performance, possibly in the form of logical
inferences per second (LIPS).

A.2.2.4 Portability (Attachment A.1, Section 5.4)

Portability of expert systems can be addressed from
several perspectives. The value and usefulness of
knowledge bases is greatly enhanced if they are
represented in an easily comprehensible manner. If they
are stored in a generic form (e.g., an ASCII file)', then
they can be ported across word processing packages and
displayed in a comprehensible form. If the rule
structure is sufficiently English-like (as opposed to
complex computer code), it can readily be interpreted by
a non-programmer expert. While the knowledge bases
produced by most shells cannot be directly ported to
other shells, the ease with which they can be converted
to other environments should be considered. In
particular, shells written in the same language may be
more compatible than shells written in different
languages.

A.2.2.5- User Interfaces (Attachment A.1, Section 5-5)

How the development and delivery systems interact with
the developer and user are significant issues. The use
of pull-down menus, the availability of on-lin* help, and
a transparent operating system are among the many
desirable features that facilitate interfacing with the
system. Graphic representation of the decision process,
either in static or dynamic form, can tremendously
enhance the ability of the system to present information

to the user.

A-5



OVAR Vireetfve6M.We

A.2.2.6 Documentation (Attachment A.10 Section 5.6)

As with any other type of software, good documentation of
shells is critical. The quality of the tables of
contents, indices, illustrations, and examples in the
developer's and user's references will drastically affect
the ability of the developer and user to learn the shell
and solve the problems that inevitably arise. on-line or
hard copy tutorials are useful features that can
significantly reduce training time.

A.2.2.7 General, ENRIanations, and Additional Fetatures.
(Attachment A.1, Sections 5.7 - 5.9)

Because of the vide variety of features offered by
different shells, no fill-in-tho-blanks form can
completely describe the attributes of all shells.
Therefore, the evaluator should make general comments
about the suitability of a given shell. Attachment A.1,
Expert System Shell Evaluation Form, provides ample room
for explanations of other features or descriptions of
other problems. This is sometimes the soot important
part of an evaluation; the evaluators should be liberal
in their note taking.

A.2.3 Overall Evaluation and Comments (Attachment A.1,
Sections 6 and 7)

Finally, a conclusion has to be dravn about the overall
quality of the shell and its suitability to the problem at hand.
This is ultimately a subjective opinion since the evaluators may
have certain biases. Therefore, if one evaluator in going to
review each of several packages being considered for a particular
application, the same individual should evaluate them all in
order to permit a reasonably fair comparison. If time permits
several evaluators to review each shell, then a higher degree of
objectivity can be attained.

A.3 CONCLUSION

The evaluation of a rule-based shell can be divided into
a review of the overall structure; the creation, processing, and
portability of the knowledge base; user interfaces;
documentation; and other miscellaneous information. This
information should be recorded on a standard form, such as
provided in Attachment A.1, in order to facilitate comparisons of
different rule-based shells. However, the evaluator must be
careful not to get caught up in the necessity Of filling in every
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singleblank on the form and thus lose sightof the larger
objective of getting a feel for the suitability of the shell to a
given problem. ultimately the question to be answered is, "Does
the package do the job as intended?" Such fundamental questions
as "Does the package work as explained in the manual?" and "Does
the package have unexplained features?" are frequently overlooked
because they are difficult to quantify.

many commercial expert system shells were developed to
solve one specific type of problem and have since boon modified
into general problem solvers. The features added to make the
shell a general purpose tool are sometimes very obviously add-
ons; the underlying functionality is not enhanced by them. The
evaluator must seek out the underlying functionality and-not be
misled by the peripheral features. Remaining objective in this
manner is essential to a proper evaluation. Attachment A.2,
Shell Characteristics vs. Application Types, correlates the shell
features discussed here to typical expert system application
types as discussed in Chapter 1.
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Attachment A.1
EVALUATION FORM

FOR RULE-BASED EXPERT SYSTEM SHELLS

1. TESTER
Name: DM
Office: Phone:

2.PRODUCT
Name: Price-:

Release/Version: GSA (Y/N)?.

Number of Installations:
Run Time Version Price: User Groups:

3.VENDOR
Name:
Address:

Years in Business: FinancialStatus:

Support Available: TrainingAvailable:

4. REQUIREMENTS

Niirdmal Recommended

Hardware: Hardware:

Operating System:
Systems itwillrun on:

System testedon:



EvalvauomFormforRule-basedExpertSystemShelLs OSVVEI@DIPE:TIVz-,qqC28.LC,Page 2

S-FEATURES

Ifafeatureispresent,placeanX intheboxnextloit.Ifanexplanationisnem"ary,place'\,

a number in the box and add an explanation in theEXPLANA77ONS section.Ifthe featureis

not present and no explanation isneeded, leave the box unmarkecL An werisk indicatesa core
feature.

S.1 STRUCTURE

Types of parameter values

Logical ........................................................................

Numeric ......................................................................13

Enumerated ..................................................................F-I

Floating point................................................................13
Complex rulestructures

Premise (IF)section

Multiple ANDs .............................................................

Multiple ORs ...............................................................

Conclusion (THEN@ section

Multiple ANDs .............................................................

Confidence factor(deal%ith uncertainty)

Bayesian probabi.lity........................................................

NIYCIN formula (CFI+CF2/100*(IOO-CFI)) ...........................

Other (specify)..............................................................

Multiple rulecontexts..........................................................

Rules refertoparameters indirectcontexts ..................................

Math capabilityto combine or evaluate rule contexts........................0

Linkage to higher levelprogramming languages (HLPL)

Use HLPL to createvalues or get data ...................................

Use PELPL to combine parameter values .................................13

Use FILPL to perform mathematical operations.........................



EvalidanomFormforRult-basedExpertSystemShells
OSWE-A0A=_CnVB*G:28.C3a

Page3

Varietyofknowledgempresentationforms

Rules .........................................................................

Frames .......................................................................

Examples .....................................................................

Other (specify)..............................................................

Chaining nxchLnism

Forward only..............................................................

Backward only ............................................................13
Both .........................................................................0

Capacity (number of rules)

Object-oriented structure...................................................ID

Extensibleexpert system shell(explain).................................

5.2 CREATING THE KNOWLEDGE BASE

Interactiverule-buildingwith error checking.................................

Test fileprocessing

Save an interactivesession and mplay it.................................

Run a testfile................................................................

Debugging features

Meaningful errormessages ................................................

Help in locatingthe source of the problem ..............................

Interacdon between run, debug, and edit................................

13Check for unused rules.....................................................

Trace rulesequencing/conclusion building ..............................

S. 3 PROCESSING THE KNOWLEDGE BASE

Explanation capability

Why a question isbeing asked ............................................

How a conclusion isreached ...............................................

Other (explain)..............................................................



EyaluatwnFormforRjde.bdsedE7,pertSystemShells CSWS DAE-71VEPage4

Undo capability...................................................................

Truth Maintenance ..........................................................

Performance

Compiled .....................................................................

Interpreted ....................................................................1:3

Good response time (explain)..............................................0

S.4 PORTABILITY

Knowledge base stored in ASCII file(or other standard).......................13

S.5 USER INTERFACE

Invisible operating system ..........................................................0

Menus .....................................................:...........................

Coinmands ............................................................................

On-line help...........................................................................
Logical, intuitiveoperation ..........................................................

Protects against user errors ..........................................................

Provides meaningfu! error message ................................................

Graphics display capability
I

Sho,A decision structure ........................................................

Show data structure .............................................................

Illustrateparameter or derived values .........................................

Show relations between parameters ............................................13

Other .............................................................................El

Mouse, icons, pop-up menus. windows ..........................................ID

S.6 DOCUMENTATION

Easy-to-use table of contents .......................................................13

Well organized .......................................................................13

Well written...........................................................................[3
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Ervaluaton Formfor Rmle-bwed Eqwn SYMM ShelLf
Page 5

Good examples ........................................................................

Musnted .............................................................................0

Good index ...........................................................................M

Programmer's reference .............................................................13

User's reference ......................................................................0

Tutorial................................................................................

5.7 GENERAL

Bug-free (verifiedby extensive use)................................................

5.8 EXPLANATIONS

5.9 ADDITIONAL FEATURES



OSVVSDAE'7WEPq-ZG,:,>EyaluatwnFormforRide-basedEqxn SystemShells
Page6

6. OVERALL EVALUATION

Does thispackage meet your expectations

fora product of itstype? yes No

Does thispackage meet allthe core requjiumts 13 0
in the evaluationform? Yes No

Do you feelthatthispackage should be 1:1 1:1
listedas a preferred package Yes No

How many hours did ittake you to become

reasonably proficientin the package's use? hours

The following items am ratedon a scaleof I to 10. A poor ratingisindicatedby I and an
excellentratingisindicatedby 10.

Perfortnance Documentation Recommendation
Ease of Use Ease of Learning Flexibility

7. COMMENTS
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GLOBOJLRY

Al. See artificial intelligence.

Algorithm. A formal procedure guaranteed to produce correct or
optimal solutions.

Architecture. (1) The organizing framework imposed upon
knowledge applications and problom-solvinq activities. (2) The
knowledge-enginoering principles that govern selection of,
appropriate frameworks for specific expert systems.

artificial intelligence. The subfiold of computer science
concerned with developing intelligent computer programs. This
includes programs that can solve problems, learn from experience,
understand language, interpret visual scenes, and,. in general,
behave in a way that would be considered intelligent if observed
in a human.

Backtracking. A search procedure that makes guesses at various
points during problem-solving and returning to a previous point
to make another choice when a guess loads to an unacc*ptable
result.

Backward chaining. An inference procedure or strategy used by
the inference engine where the system starts with what it wants
to prove (e.g., the goal), and tries to establish the facts 'it
needs to reach that goal. The text of the goal is matched
against the conclusion (i.e., in the example *if the sky is
cloudy, then the forecast might include rain" is a conclusion)
for each rule to determine whether that rule will contribute
information to the resolution of the goal. If the conclusion of
a rule matches the goal, then the promises of the rule are
considered in turn. Each of the promises is considered to be an
intermediate goal. Results of evaluating each goal art stored in
memory to be used when evaluating subsequent goals.

Baselino. The sot of life cycle products and other related
documentation which officially comprises the system at a given
point in time.

Blackboard. A database globally accessible to independent
knowledge sources and used by them to communicate with one
another. The information they provide each other consists
primarily of intermediate results of problem solving.
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Chaining* backvard. See backward chaining.

Chaining# forvard. See forward chaining..

Conflict rescluti.)n. The technique of resolving the problem of
multiple matches '.n a rulo-based system. When more than one
rule's antecedent matches the database, a conflict arises since
(1) every matched rule could appropriately be executed next, and
(2) only one rule can actually be executed next. A common
conflict resolution method is priority ordering, where each rule
has an assigned priority and the highest priority rule that
currently matches the database is executed next.

Control structure. Any procedure, explicit or implicit,.that
determines the overall order of problem-solving activities; the
temporal organization of subprocesses.

Domain expert. A person who, through years of training and
experience, has become extremely proficient at problem solving in
a particular domain.

Domain knovledge. Knowledge about the problem domain, e.g.p
knowledge about geology in an expert system for finding mineral
deposits.

End user. The person who uses the finished expert system; the
person for whom the system was developed.

Ze. See expert system.

Expert system. A computer pr ogram that uses expert knowledge to
attain high levels of performance in a narrow problem area.
These programs typically represent knowledge symbolically,
examine and explain their reasoning processes, and address
problem areas that require years of special training and
education for humans to master.

Expertise. The set of capabilities that underlie the high
performance of human experts, including extensive domain
knowledge, heuristic rules that simplify and improve approaches
to problem-solving, metaknowledge and metacognition, and complied
forms of behavior that afford great economy in skilled
performance.

Expert system development environment. The programming language
and support package used to build the expert system.

Explanation. Motivating, justifying, or ratic'nalizing an action
by presenting antecedent considerations such.as goals, laws, or
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heuristic rules that affected or determined the d"ir&bility of
the action.

Rzplanation facility. That part of an expert system that
explains how solutions were reached and justifies the steps used
to reach them.

Fact. A proposition or datum whose validity is accepted.

Forward chaining. one of several control strategies that
regulate the order in which inferences are drawn. in a rule-
based system, forward chaining begins by asserting all of the
rules whose IF clauses are true. It then checks to determine
what additional rule might be true, given the facts it has
already established. This process is repeated until the program
reaches a goal or runs out of new possibilities.

Frame. A knowledge representation method that associates
features with nodes representing concepts or objects. The
features are described in terms of attributes (called slots) and
their values. The nodes form a network connected by relations
and organized into a hierarchy. Each node's slots can be filled
with values to help describe the concept that the nod*
represents. The process of adding or removing values from the
slots can activate procedures (self-contairied pieces of code)
attached to the slots. These procedures may then modify values
in other slots, continuing the process until the desired goal is
achieved. Also called Data Directed Reasoning.

Reuristic. A rule of thumb or simplification that limits the
search for solutions in domains that are difficult and poorly
understood.

Inference engine. That part of a knowledge-based system or
expert system that contains the specific procedures and
algorithms for using the rules/heuristic in the knowledge base to
solve a problem. The inference engine processes the domain
knowledge (located in the knowledge base)-to reach new
conclusions.

Knowledge. The facts, beliefs, and heuristic rules a computer
program must have to behave intelligently.

Knowledge acquisition. The process of extracting, structuring,
and organizing knowledge from some source, usually human experts,
so it can be used in a program.

Knowledge base. The portion of a knowledge-based system or
expert system that contains the domain knowledge.
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Inowlodgis-basedsystem. A program in which the domain knowledge
is explicit and separate from the program's other knowledge.

Knowledge engineer. The person who designs and builds the expert
system. This person is usually a computer scientist experienced
in applied artificial intelligence methods.

Knowledge engineering. The discipline that addresses the task of
building expert systems; the tools and methods that support the
development of an expert system.

Knowledge management. The process of formally controlling any
changes or additions to the knowledge base in order to maintain
expert system integrity.

Knowledge representation. The process of structuring knowledge
about a problem in a way that makes the problem easier to solve.

Knowledge source. Generally, a body of domain knowledge relevant
to a specific problem.

'
In particular, a codification made

applicable for an expert system.

Natural language. The standard method of exchanging information
between people, such as English (contrasted with artificial
languages, such as programming languages).

PROLOG. An Artificial Intelligenci programming language based oh-,
predicate calculus. PROLOG is short for the French words
Programmation en Loaicrue.

Real-world problem. A complex, practical problem which has a
solution that is useful in some cost-effective way.

Representation. The process of formulating or viewing a problem
so it will be easy to solve.

Robustness. That quality of a problem solver that permits a
gradual degradation in performance when it is pushed to the
limits of its scope of expertise or is given error laden,
inconsistent, or incomplete data or rules.

Rule. A formal way of specifying a recommendation, directive, or
strategy, expressed as IF premise THEN conclusion or IF condition
THEN action.

Rule-based methods. Programming methods using IF-THEN rules to
perform forward or backward chaining.
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Rule-based program. A computer program that constitutes & Ikodule
of heuristic knowledge.

Search. The process of looking through the set of pOSSible

solutions to a problem in order to find an acceptable solution.

Shell. The common term for export system development
environment.

symbol. A string of characters that stands for some real-world
concept.

Symbolic reasoning. Problems solving based on the application of
strategies and heuristic to manipulato symbols standing for
problem concepts.

Tools for knowledge engineering. programming systems that
simplify the work of building expert systems. They include
languages, programs, and facilities that assist the knowledge
engineer.

Tree structure. A way of organizing information as a connected.
graph where each node can branch into other nodes deeper in the.
structure.

User. A person who uses an expert system, such as an end-user, a
domain expert, a knowledge engineer, a tool builder, or a
clerical staff member.


